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A. The Maine Charter School Commission's strategic vision for chartering and
progress toward achieving that vision:

The mission of the Maine Charter School Commission (Commission) is to allow
charter schools to be established as public schools that improve pupil learning by
creating more high quality schools with high standards for pupil performance; that
close achievement gaps between high-performing and low-performing groups of
public school students; that increase high-quality educational opportunities within
the public education system; that provide alternative learning environments for
students who are not thriving in traditional school settings; that create new
professional opportunities for teachers and other school personnel; that encourage
the use of different, high-quality models of teaching and other aspects of schooling;
and that provide students, parents, community members and local entities with
expanded opportunities for involvement in the public education system.

This mission is being accomplished in a number of different ways. The Charter
Commission has formally adopted Rule 90-668 Chapter 1: Commission
Organization and Operation that guides how the Commission will organize and
operate. Also, Rule 90-668 Chapter 2: Procedures for Commission Authorization of
Public Charter Schools, based upon the experience of two rounds of Requests for
Proposals (RFP), was formally amended to improve the process of approving public
charter schools.

The charter school approval process includes a four step process.

1. The first step is a completeness review. Applications judged not complete are
returned to the sponsor for errors or omissions to be corrected within 5 days.

2. Those applications deemed to be complete then move to the second step,
approval for continued review. A Review Team, comprised of three Commission
members, assisted by technical experts, as needed, review each application and
rates it using the evaluative criteria in the RFP. Using the scoring rubric as a tool,
the Team develops a recommendation for consideration by the full Commission to
determine merit for continued review.

3. The applicants approved for continued review then move to the third step which
includes an interview with the Commission and a public hearing.
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4. In the final step, the Commission reviews the findings from the review of the
application, the information received from the interview and the public hearing and
makes a decision to approve or deny the application.

A second round of RFPs, dated August 31, 2012, was completed in the spring of
2013 with the Commission approval of two new public charter schools, Fiddlehead
School of Arts and Sciences and the Harpswell Coastal Academy; also, the Baxter
Academy for Technology and Science received its final approval. All three are
scheduled to open in September, 2013. This will allow Maine students the
opportunity to choose to receive their education from five public charter schools,
each offering a different educational focus:

Cornville Regional Charter School is a K-7 school;

Maine Academy of Natural Sciences serves Grades 9-12;
Baxter will begin with Freshmen and Sophomores;
Fiddlehead is a Pre-K — Grade One Program; and
Harpswell starts this fall with Grades 6 and 9.

The Commission reviewed the RFP document and made changes to better describe
the expectations of the Charter Commission, to address the understanding gained in
the prior two RFP processes integrating the experience of the Commission. This
resulted in a new RFP for applicants of a brick and mortar public charter school. And
an RFP specifically for applicants intending to create a virtual public charter school
that includes expectations for elements found in successful virtual programs, which
addresses the different nature of a virtual program from that of a traditional charter
school. These new RFPs will be released the summer of 2013 for schools that
would open in September, 2014.

In addition to the entire RFP process, the Commission was engaged in the
legislative process by introducing the work of the Commission to legislators;
monitoring proposals that might affect charter schools or amend the charter school
law; providing testimony to assist the legislative committee as it considered
proposed legislation and being available to address requests for information.
(Attached is an information booklet provided to legislators.)

The Commission also maintained close communication with the approved charter
schools, conducted the required monitoring responsibilities and attended important
functions at the charter schools.

Commission members were available to media representatives responding to
inquiries, as well as, contributing to a better public understanding of the charter
school law and transparency of Commission activities.
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The Commission was fully engaged in the development of rules and the rewriting of
RFPs. Commission members maintained a record of excellent attendance at the
Commission’s regular monthly business meetings and workshops and also at all
special meetings of the Commission. Each of these responsibilities required many
hours of voluntary labor.

Supporting the Commission are two administrative employees, an Administrative
Assistant and an Executive Director. Each position is budgeted at as part-time
positions. The support staff provides the preparation for meetings, notifications,
agendas, and minutes, maintains the growing amount of records and
correspondence of the Commission, provides day-to-day contact with the approved
charter schools, applicants, the media, citizens, other government agencies,
legislators and interested parties.

B. The performance of all operating public charter schools overseen by the
Maine Charter School Commission, according to the performance measures
and expectations specified in the charter contracts:

The Charter Commission conducted a full-day comprehensive Interim Monitoring
Review visit to each public charter school within the first 90 days of the school’s
operation. A report was generated and approved by the Commission. (The interim
reports are attached to this document.)

A final year-end, Performance Monitoring Review was also conducted for each
school. This included a presentation of the required data, as well as, a visit to the
public charter school with interviews and observations. A report with findings was
generated and accepted by the Commission. (This final report for each school is
also attached to this document.)

In summary, the Commission is pleased with the performance of each school, the
progress they have made, the excitement of the students and parents for the
schools, the dedication and hard work of the schools’ staff and, most importantly,
the Charter Commission appreciates the success that the students achieved.

C. The status of the authorizer’s public charter school portfolio of approved
charter applications, identifying all public charter schools within that portfolio
as:
(1) Approved, but not yet open;
Baxter Academy for Technology and Science (September, 2013);
Fiddlehead School of Arts and Science (September 2013);
Harpswell Coastal Academy (September 2013).
(2) Operating;

Cornville Regional Charter School (Second year begins September 3,
2013);
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Maine Academy of Natural Sciences (Second year begins September 10,
2013).

(3) Renewed,;
Not Applicable

(4) Transferred;
None

(5) Terminated;
None

(6) Closed;
None

(7) Never opened;
None

D. The oversight and services provided by the Maine Charter School
Commission to the public charter schools under the authorizer's purview:

The Charter Commission provides oversight of the authorized charter schools
through an interim and end-of-year monitoring visit. Additionally, charter schools
are required to provide information, periodically during the year, as well as, end-of-
year data. A monitoring report schedule is provided to each charter school. (A
sample of the monitoring schedule for Baxter Academy is attached).

In the past year, the Commission has held full-day interim monitoring visits to the
Cornville Regional Charter School and to the Maine Academy of Natural Sciences.
These full-day visits were held during the first ninety days of the opening of the
school. The visit includes focus group meetings with parent representatives,
teachers, administration, partners and students. The Team reviews data provided by
the school, tours the school and observes classes and activities.

Representing the Charter Commission is a team of three Charter Members, assisted
by Department of Education Special Education team members, as well as, the
Charter Commission Executive Director. The three-member teams assigned to
review an application continue to serve that public charter school conducting the
monitoring and visits for compliance with the Contract, which includes the
Application, Pre-Opening plan, Monitoring Plan, Performance Indicators and
Closure Plan.

A report of the Monitoring Visit is developed, reviewed and accepted by the Charter
Commission.

At the end of the school year, an annual on-site visit is conducted and a report is
written. The process is similar to that conducted for the Interim Monitoring visit. The
Review Team is measuring progress on the charter school’s Performance Indicators
- Exhibit B.
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The Charter Commission conducts periodic visits to the schools during the year,
unannounced and scheduled, as well as, email and telephone conferencing with
school personnel. These are for the purpose of providing support to the schools,
maintaining an awareness of the schools procedures and programs and responding
to questions or need for information. As reports are received from the school during
the year, they are reviewed and the records are retained.

Members of the Charter Commission were present:

% for the opening of schools to observe the beginning of the school year;

< attend any enrollment lotteries conducted by schools when enroliment
declarations exceed the number of openings;

< pre-opening reviews will be held at each charter school approved for openmg
in September, 2013;

< The graduation ceremony at the Maine Academy of Natural Sciences, a

noteworthy occasion, as the students awarded diplomas were the first charter

school graduates in Maine.

The Chair of each school’s review team maintains communication with each school
throughout the year.

The staff of the Charter Commission provides assistance to each school when
requested and communicated information to assist their progress.

E. The total amount of funds collected from each public charter school the
Maine Charter School Commission authorized and the costs incurred by the
authorizer to oversee each public charter school.

The Commission by law is allowed to receive 3%of annual per-pupil allocations
received by each public charter school it authorizes. These funds must be used to
cover the costs for the Commission to oversee its public charter schools.

The 3% amount received from the resident school districts was $23,915, which will
be used to pay the Commission per diem in FY 2014; as well as, fund professional
development for the Commission and staff.

Professional development of the Commission and staff is to assure that the
Commission in its operation adheres faithfully to the requirement of the Public
Charter School Law that authorizers meet nationally recogmzed principles and
professional standards

In Fiscal Year 2013, the Maine Charter School Commission received an allocation
of $102,903. The Commission expended from its budget $91,763. (The FY 2013
expenditure report is attached.)

The monies expended were used to create and staff an office that supports the
operational and oversight activities of the Commission.
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Attachments

1.

2.

Informational booklet for the Legislators.

Interim Monitoring Visit to Cornville Regional Charter School — January 24, 2013
Interim monitoring visit to MeANS — January 23, 2013 (Report Date: February 8, 2013)
Cornville Regional Charter School Monitoring Results - June 2013

Monitoring Report Maine Academy of Natural Sciences — August 2013

A sample of the monitoring schedule - Baxter

FY 13 YEAR-TO-DATE EXPENDITURES (with FY 12 Actuals) AS OF JUNE 30, 2013
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MAINE CHARTER SCHOOL COMMISSION
JANA LAPOINT, CHAIR

Central Office: CROSS OFFICE BLDG, AUGUSTA, ME 04333-0023

Mail Address: 23 STATE HOUSE STATION, AUGUSTA, ME 04333-0023

Telephone: 207-624-6638 FAX: 207-624-6791

Established: 2011

Reference: Policy Area: 02 Education Umbrella: CHA 90 Unit: 668 Program: Z137
Citation: Title 20-A, section 2405 :

PURPOSE:

The Maine Charter School Commission was created by Public Law 2011, chapter 414, to authorize public
charter schools in Maine. While the statute provides guidance on the content of applications that must be
filed by charter school founders, it does not specify procedures for accepting and evaluating applications.
As an authorizer of public charter schools, the commission may: solicit, invite, and evaluate applications
from organizers of proposed public charter schools; approve applications that meet identified educational
needs; deny applications that do not meet identified educational needs; create a framework to guide the
development of charter schools; negotiate and execute sound charter contracts with each approved public
charter school; monitor the performance and compliance of public charter schools; and determine whether
each charter contract merits renewal or revocation.

ORGANIZATION:

The Maine Charter School Commission originated in October 2011. The commission consists of 7
members appointed by the state board for 3-year terms. Three members must be members of the state
board, and those 3 members shall nominate the other 4 members who must be approved by a majority
vote of the state board.

PROGRAM:
In addition to fulfilling its statutory obligations, the Maine Charter School Commission provides

information to organizers of proposed public charter schools.

PUBLICATIONS:
N/A



Charter School Commission

‘ Jana Lapoint, Commission Chair
182 State House Station Richard Barnes, Commission Vice Chair
Augusta ME 04333-0182 _ Bob Kautz, Executive Director February 2013

RFP May 1, 2012 for School Opening 2012-2013 School Year
Application due no later than 5 p.m. June 29, 2012.

RFP August 31, 2012 for School Opening 2013-2014 School Year
Application due no later than October 31, 2012.

RFP Letters | Did Applications | Withdrew Deny to | Approve Cond. Approve | Contract | Charter School
of not Interview/ | for Approval | to Date
Intent apply Hearing Interview/ Contract
Hearing
5/1/12 9 3 6 2 0 2 *2 7M17/12 | 7/31/12 | Cornville
6/29/12 | 7/31/12 | MeAns
*Conditional with required supplemental 2 11/16/12 | TBD Baxter (5/1/12 RFP)
Approvals - materials
2/5/13 TBD Fiddlehead (5/1/12 RFP) .
8/31/12 8 5 3 4 1 0 2/5/13 TBD Harpswell v

**TBD — Contracts are in the negotiating process.

Commission Members:

Jana Lapoint, Chair, Falmouth

Richard Barnes, Vice Chair, Cape Elizabeth
Jim Banks, Sr., Portland;

John Bird, Spruce Head;

Shelley Reed, Wayne;

Heidi Sampson, Alfred;

William Shuttleworth, Lincolnville.
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Maine Charter School Commission

Glossary

RFP — Request for proposal, which contains statutorily-required elements. (90-668 Chapter 2)

RFP - Informational Meeting - After the RFP is issued an Informational Meeting is required to answer questions and to clarify.
Currently, the next RFP is being drawn and the process being evaluated and fine-tuned, which will include a more in-depth informational

component and a rubric to assess the quality of the application for use in the event that there are more applicants than charter school openings
available. (90-668 Chapter 2 Section 2 Subsection 2)

[Current cap is 10 public charter schools in Maine until 7/1/22. (20-A, Chapter 112, Section 2405 Subsection 9)].

Letter of Intent — An entity that intends to submit an application in response to an RFP must file a Letter of Intent with the Commission not later

than 15 days after the RFP is issued. The Commission shall acknowledge receipt of properly-filed Letters of Intent and shall post all such letters on
the Commission’s Website. (90-668 Chapter 2 Section 3 Subsections 1, 3)

Review for Completeness — This review is completed by the Commission Staff within 7 days of the submission deadline included in the RFP. To be
considered a complete application, the application must include all information requested in the application (RFP) and must be filed by an entity
eligible to submit an application pursuant to Title 20-A Chapter 112 Section 2407, Subsection 2 or 3. The applicant will be notified of any errors or
omissions that prevent the application from being complete; the applicant has five business days to file the corrections with the Commission. (90-
668 Chapter 2 Section 4 Subsection 2) To date there have been no withdrawals/denials due to this review and subsequent request.

Review Team and Review Process — Each application is evaluated by a Review Team composed of hot more than 3 Commission members.
(Title 20-A, Chapter 112 Section 2407, Subsection 4, Paragraph A)

The Review Team must provide written comment explaining the basis for each rating, which is presented to the full Commission.

The Commission shall determine whether the application appears to demonstrate the applicant’s competence in each element of the Commission’s
published approval criteria and appears to demonstrate that the applicant is likely to open and operate a successful public charter school as
required in Title 20-A, Chapter 112 Section 2407 Subsection 4. Subsection C.1.

If the Commission determines that the application “does not meet the criteria” set forth in 90-668 Chapter 2 Section 6 Subsection 1; it is denied or

the Commission shall arrange for an in-person interview and public hearing on the application before taking a final vote on the application.(90-668
Chapter 2 Section 6 Subsection 1 and 2)
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Commission vote on applications —

*A decision to conditionally approve the application must set forth the specific changes that must occur in order for the application to be fully
approved and the deadline by which the changes must occur.

A decision to deny must state the reason(s) for denial.

A decision to approve moves the Commission to negotiate a contract with the applicant. (90-668 Chapter 2 Section 8 Subsections 1 and 2)

Contract — The contract must set forth the rights and responsibilities of the applicant and the Commission ... (90-668 Chapter 2 Section 9
Subsections 1 and 2) ,

Performance Framework — Monitoring visits for the contracted charter schools are the next responsibility of the Commission. Interim visits were

done for Cornville Regional Charter School January 24, 2013, and Maine Academy of Natural Sciences —-MeANS on January 23, 2013; the results
were positive.

Public Charter Schools in operation beginning 10/1/12:

Cornville Regional Charter School 783 Beckwith Road, Cornville 04976
Justin Belanger, Executive Director 474-7812 Grades K-6

Maine Academy of Natural Sciences —MeANS PO Box 159 Hinckley 04944 (15 Stanley Road, Hinckley)
Glenn Cummings, President-Executive Director 838-7705 Grades 9-12 _

Public Charter Schools currently negotiating a contract with the Commission:

Baxter Academy for Technology and Sciences 6 Mann Road Freeport 04032 (54 York Street, Portland)
John Jaques, President 318-8248 Grades 9 and 10: 2013-2014 and incrementally increasing to Grades 9-12.

Fiddlehead School of Arts and Sciences PO Box 1689, Gray 04039 (55 Shaker Road, Gray)

Jacinda Cotton-Castro, Executive Director 657-2244 2013-2014: Grades Pre-K, Kindergarten, and 1 and incrementally increasing to
Grades Pre-K - 5.

Harpswell Coastal Academy 90 Neil’s Point Road, Harpswell 04079 (Merriconeag Grange at 529 Harpswell Neck Road Harpswell)
John D’Anieri, School Design Consultant 233-6125 Grades 6 and 9: 2013-2014 and incrementally increasing to Grades 6-12.

PDrive/

harter School Commissior
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Maine
Department of Education

Maine’s Public Charter SchookLaw
Title 20-A, chapter 112 (§§2401-2415)

Authorizers

Maine
Charter School
Commission

Funding of
authorizers

Authorizers
A public charter school can only be authorized by one of the following “eligible
authorizers” '
e Alocal school board;
e A group of local school boards that forms a collaborative; or
e The Maine Charter School Commission (MCSC), created in the law
e The MCSCis a 7-member board, appointed by the State
Board of Education (SBE).
e 3 members must be members of the SBE; 4 others
must have diverse backgrounds ’
e The Joint Standing Committee on Education and Cultural
Affairs must review the 4 non-State-Board members and
make recommendation to the Board before the Board
appoints those 4 members ) '
¢ Only the MCSC can authorize a virtual charter school
e |nthe first 10 years of the charter school program, the
MCSC may only charter 10 schools; there is no limit on the
number of charters that may be issued by other
authorizers

To fund its activities, an authorizer may:
e Use its own resources, seek grants and establish partnerships; and
e Charge up to 3% of per pupil allocations sent to the public charter
schools it authorizes

Authorizer
issues a
Request for
Proposals
(RFP) to invite
charter school
applications

Approvals
required for
conversion of
noncharter

public school .

An eligible authorizer that wishes to charter one or more schools must issue an
RFP to invite and guide charter school applications. The RFP:
e Must set forth the authorizer’s vision and the performance framework
e May prioritize schools for at-risk students, or encourage specific
academic approaches
e  Must set forth the criteria and standards that the authorizer will use to
approve or deny applications 7
e Must lay out what’s required in the application: including how to
" demonstrate capacity, and requirements for the school’s vision,
governance plan, plan of organization, finance, student policy,
academic program, and staff policy
e |fthe proposal is to convert a noncharter public school into a public
- charter, the RFP must require submission of petitions by a majority of
teachers and parents; if the school to be converted is the only public
option in the school unit, the conversion must also have approval of a
majority of school unit voters

Maine Department of Education

February, 2013
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e Must require information about any likely contract with an education
service provider

Organizers,
founders of a
charter school

Application to
open a charter
school

A person or entity that seeks a charter to operate a public charter school is
referred to as an “organizer” or “founder.” An organizer or founder must be a
nonprofit, nonreligious organization.

An organizer may submit an application for a charter only to an authorizer that
has issued an RFP. The application must contain the information required by
the RFP

An authorizer must make a decision about approval or denial of an application.
within 90 days of its filing, based on procedures, practices, and criteria
consistent with nationally recognized charter-authorizing standards. If an
application is denied, the applicant may reapply or apply to a different
authorizer. Decisions must be made in wrfting.

Charter Once an application is approved, the authorizer negotiates a contract with the

Contract governing board of the organization that proposes to open the charter school.
The charter sets forth the performance expectations and measures and
administrative provisions.
A contract for a virtual charter school also sets forth tailored oversight and
monitoring provisions

Students Enrollment

e All students residing in Maine are eligible to attend a charter school

e The charter school may limit enrollment to students of specific ages or
grade levels

o Charter schools may not discriminate against students based on race,
ethnicity, national origin, réligion, gender, sexual orientation,
disability, income level, limited English proficiency, or academic or
athletic ability

e If student interest exceeds the capacity of a program, class, grade level
or building, students must be selected by a random method

e From a school administrative unit with fewer than 500 students, the
charter school may not enroll more than 5% of a grade level of that
SAU for the first 3 years of operation of the charter school; for school -
administrative units with 500 or more students, the limit is 10% per
grade level

e Charter school must give preference to its prior year students and to
their siblings. A charter school may give preference to the children of
charter-school founders, board members and full-time staff, but not
more than 10% of student body

e Ifthe charter school is a conversionof a noncharter public school, it

Maine Department of Education

February, 2013
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Academic
accountability

Extracurricular
activities

must give preference to children who reside in the attendance area of
the noncharter public school

The public charter school performance framework, developed by the
authorizer, sets forth indicators for student academic proficiency, growth,
attendance, postsecondary readiness, and other measures. Authorizers must
oversee and evaluate their charter schools’ performance. The charter school
and the authorizer must set annual performance targets.

- Students at a public charter school have the right to participate in

extracurricular and interscholastic activities not offered by the charter school
to the same extent, and-subject to the samé’requirements, as noncharter
public school students. The noncharter school may require the charter school
to pay a portion of the cost of providing those activities in which the charter
school students will participate.

Charter school
oversight

The authorizer of each charter school must
" e Collect, analyze and report data from student assessments;

e Monitor performance and legal compliance of public charter school;

e ' Conduct ongoing evaluation of the school according to the charter
contract; -

o Notify the charter school of any perceived problems and provide
reasonable opportunity for the school to remedy problems;

e Make decisions about renewal of charter application

Applicability
of laws to
charter
schools,

e A charter school is subject to all federal laws and authorities

e Charter schools are subject to the same civil rights and health and
safety requirements as other public schools

e Students are subject to the same student assessment and
accountability requirements as noncharter public school students

e School governing boards are subject to the Freedom of Access law and
laws against conflict of interest

e A charter school is exempt from all other statutes and rules applicable
to public schools, school boards or SAUs

e A charter school may not engage in religious practices in its
educational programs, admissions, or employment policies or

~ operations

e Teachers must comply with federal regulations regarding teacher
qualification, but a teacher who becomes certified within 3 years of
hiring and a teacher with professional expertise in a subject may teach
at a public school without state certification

| Special
education in
charter
schools

A public charter school authorized by the Charter School Commission is
responsible for special education for all students attending the pubic charter
school, and is subject to federal and state requirements

Maine Department of Education

February, 2013
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For a public charter school authorized by a school administrative unit (SAU),
the authorizing SAU is responsible for special education in the charter school

Funding of

The School Administrative Unit where an attending student resides must

charter transfer to the charter school the following amounts:
schoals ,

e The per-pupil allocation attributable to each specific student (based on
grade level, and including any enhanced count for economic
disadvantage, Limited English proficiency and special education
status); and

e All or a portion of the resident SAU’s average per-pupil transportation
cost, depending on the level of transportation service provided by the
charter school to.that student’ :

The Department of Education pays directly to a charter school:

e Excess costs due to a high-cost inédis‘qrict special education placement

e Eligible gifted and talented program costs

e Federal funds for which the charter school may qualify

Role of the The Department of Education:

Department- e Disseminates information

of e Establishes policies and standards for authorizers, and may provide
Education technical assistance

Applies for, and appropriately distributes, federal charter school grants
Adopts major substantive rules as needed to implement the law
Provides 4-year reports on public charter schools to the Governor, the
Legislature and the public

Maine Department of Education

February, 2013
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Maine Charter School Commission news release: February 5, 2013

Maine Charter Commission Approves Two New Charter Schools

The Maine Charter School Commission has the responsibility to approve up to 10 public charter schools
in the State in ten years. Tuesday, the Commission met to consider two applications for a public charter

school.

_Each application was reviewed by a team of Commission members and was reviewed for its education
plan, the proposed organizational and operational plan, and its governance, business and financial
information. The review teams made recommendations to the full Commission regarding each
application as to whether it appeared to demonstrate their competence in each element of the
Commission’s approved criteria. The applicant also had to demonstrate that they were likely to
successfully open and operate a charter school.

The application for the proposed Harpswell Coastal Academy was approved by the Commission and
moved to contract negotiations. The Review Team commented that their plan will incorporate a vast
array of practical life principles woven into their education plan and utilize the ocean, wetlands and
farmlands as a central aspect of the school’s resources. The first year enroliment for the school will be a
total of 60 students in grades 6 and 9. The school in five years will encompass grades 6 through 12.

The other application approved was the proposed Fiddlehead School of Arts and Sciences in Gray,
Maine. The Commission review team reported that Fiddlehead brings strong academics, innovation,
strong parent organization, capable staff, and the skills and capacity to create a successful charter
school. Their program will be based upon the Reggio Emilia philosophy with place based multiple
intelligences, art integration, and inquiry based learning. Fiddlehead will open with an enroliment of 30
students in grades pre-kindergarten and grade 1. In five years it will reach a total of 90 students through

grade five.

Maine Charter School Commission Chair Jana Lapoint in reflecting on the Commission’s action today
said, “Decisions for approval or denial of an application requires a rigorous review as the ultimate
responsibility of the Commission is to ensure that a quality education is provided to all students
attending a public charter school. Today’s approval of these schools is good news for the State of Maine
as it provides additional choices for parents as they seek an education that best meets their child’s
individual needs and learning style. These two programs can serve as an alternative model of learning
that other schools might consider and replicate. They join three other schools that have been previously

approved. ”

The Maine Charter School Commission law has been recently commended by the National Alliance for
Public Charter Schools as second in the nation for requiring best practices that support charter school
success. The Maine law was specifically commended for the four components of quality control :
transparent charter application, review , and decision-making processes; performance-based charter
contracts; comprehensive charter school monitoring and data collection processes; and, clear processes

for renewal, nonrenewal, and revocation decisions.



Maine Charter School Commission

Interim Monitoring Visit

Cornville Regional Charter School

January 24, 2013

182 State House Station, Augusta, Maine, 04333-0182 Phone: (207) 624-6729 Fax: (207) 287-2109
Offices located on the Fifth Floor of the Burton M. Cross State Office Building



Interim Monitoring Visit to Cornville Regional Charter School

January 24, 2013

Site Team Members: Shelley Reed, Jim Banks, Robert Kautz, MCSC Executive Director Special Education
reviews from Maine Department of Education Cynthia Bernstein, and Misty Favreau. Absent due to
family emergency Jana Lapoint.

Brief overview of the visit:

Site team members were taken on a tour of the school and visited every classroom, the library area,

gym/cafeteria area, and office. While touring members were able to speak with students and teachers.

Meeting time was spent with Justin Belanger the Executive Director, Jean Walker Board member, Jodi
Tosher Towle, Vice Chair of the Board and the Principle Bill Crumley. Special education review members
met with the special education teacher and then met with the other site team members.

Documents provided to team and reviewed prior to visit:

Assessment protocol(response to 1.a)

First and Second quarter Financial Report (1.c)

Enrollment by district (1.d)

Responses to 1.e preopening plan, 2B. Special education services 2.c Student attendance

Summary comments on the Team’s visit:

Observations:

1.

3.

4.

The school was well prepared for the site team visit providing documentation on Status update
for assessment protocol, professional development, plan for parent engagement, survey for
parent feedback, student interest groups, partnerships and outreach, school activities, payment
template, budget reports, curriculum outline for agricultural science, potential grants, parent
and student handbook, staff handbook, contract for services with Spurwink Center, contract for
transportation services with Poland’s Bus Services, listing of emergency contacts, food service
plans with local growers.

Cornville Regional Charter School rates substantially underway or completed in all designated
review categories and under development or in progress in the academic areas to be reviewed
in the spring.

The Board is making adjustments as needed to aid in fulfilling the mission and vision such as
bylaw and assessment work.

The Charter school is financially stable and has a projected $20,000 surplus for the end of the
school year. They have not needed to use the line of credit and in fact are just now going to the
bank to secure the funds.
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The Board is developing a facility maintenance plan projecting financial savings by improving the
heating system, replacing the roof.

The special education review brought out that the transition IEPs for the children entering the
school were working out, noted one student’s special education needs were reduced due to the
conducive learning environment, and that the supports in place for students were amazing.
Breakfast and lunch are currently being provided for those students whose families are unable
to provide nutrition and Cornville continues to investigate locally sourced food to fulfill the food
plan in the contract.

In the spring as academic proficiency and growth data is available start thinking about plans for
more growth, addressing gaps and proficiency, and the professional development training that
will be needed to make adjustments.

The Cornville Regional Charter School is attracting students who have not been successful in
previous educational settings. The school needs to be prepared for more special education
students requiring more resources.

Note: attached: Summary of Performance Indicators January 24, 2013 site visit
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Summary of Performance Indicators - January 2013 site visit Cornville Regional Charter School

Indicator Not yet documented/ | Under Substantially
or begun development/in | underway or
progress completed
Student Academic Proficiency ongoing

development

Student Academic Growth

Establishing
baselne through
assessment system

Achievement Gaps in proficiency and growth between major student
subgroups

ongoing
development

Student Attendance 94 % student
attendnce
N/A
Recurrent Enrollment from Year to Year
N/A
Postsecondary readiness (for HS)
Demonstrated

Financial Performance and Sustainability

financial stability

with an estimated

$20,000 surplus at
year’s end

Governance Board Performance and Stewardship

Principal reports
regularly to
parents, monthly to
oard,financials
reported by
executive director,
Board involved in
decisions ,review
of academic
performance and
maintenance of




Summary of Performance Indicators - January 2013 site visit Cornville Regional Charter School

school per
conversations with
board members

Adequacy of Facilities Maintenance in Support of Program

Board making
facility plans
seeking out bids
for heating system
and looking at
funds for roof and
window
replacement

School Social and Academic Climate

Student
conversations
indicated
engaged,enthusiast
ic youth.Guiding
code posted Be
safe, be positive,
be respectful, be
responsible

Parent and Community Engagement

Parent/student/tea
cher conference
held;37 families
out of 43 returned
the Parent survey
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Maine Academy of Natural Sciences
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Interim monitoring visit to MeANS
January 23,2013
(Report Date: February 8,2013)

To: Glenn Cummings, Exec. Director, MeANS
Troy Frost, Co-Principal, MeANS
Emanuel Pariser, Co-Principal, MeANS

From: Richard Barnes, Review Team Chair, Maine Charter School Commission

Site Team members: Richard Barnes, Heidi Sampson, William Shuttleworth; Bob
Kautz, MCSC Exec. Director; Nancy Connolly and Cindy Bernstein, representing the
Div. of Special Education at MDOE.

Brief overview of the visit:

Throughout the day we met with several representatives from MeANS:
e Bob Tardy, Governing Board member, for MeANS and Good Will Hinckley
e (Glenn Cummings, President of Good Will Hinckley and Exec. Director for

MeANS

Emanuel Pariser and Troy Frost, Co-Principals of MeANS

Sheri Dodge, Bus. Mgr, MeANS

Stephanie Jannenga, Special Education, MeANS

Heather , Development Director, MeANS

Brenda Poulin, educational technician

Jeff Chase, Agricultural specialist/teacher

Food service staff and several students, both in a formal Q and A and in

informal classroom or lunchroom settings

e A parent

The Team had an overview orientation and presentation by school administrators
and Board member Bob Tardy. We were given a tour of the campus, including
classroom building, lunchroom area, and some of the locations for the school’s
natural science and agricultural activities. During this time we had brief informal
interactions with several students. After lunch we had an opportunity to interview
students, two teachers, and a parent.

We reviewed several documents provided by MeANS prior to or on the date of our
visit:
e Enrollment report by SAU
Attendance report
Gallup student poll results
Protocol for MeANS assessment plan
TABE results and analysis (baseline assessment data)
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Summary comments on the Team’s visit:

The Team was very impressed with the candor with which the school leaders and
staff spoke about the challenges facing MeANS in the future as well as its successes
to date. We offered the following commendations and recommendations to the
MeANS board and staff as the highlights of our interim visit report:

Commendations

1.

The staff and student relationships, and the overall school climate are strong.
The school’s embodiment of its professed “core values of respect,
responsibility and service to the community” was apparent throughout our
visit. Students were uniformly positive about their experience at the school.
The integration of an agriculture focus in curriculum with the emphasis on
local food in the excellent food service program presents a strong statement
of values in action.

The strong integration of project based learning with core academic
standards, although it remains a work in progress, is apparent in the
classrooms.

There is a strong emphasis on maintaining continuous communication with
parents, whether the student is a day commuter or a weekday dorm student.
The school staff and administrators are very aware and forthcoming about
the challenges that still lay before the school in such diverse areas as student
recreational opportunity, substance abuse prevention, meeting special
education needs and continuing to work on the staff’s understanding and
mastery of standards-based teaching.

One student’s comment during our interview (and badly paraphrased here)
struck all of us on the team as summing up our impressions for the day: “I
had never thought that it would matter to me if a teacher showed any care or
interest in me as a student—until I [arrived here] and found one who
actually did.”

Recommendations:

1.

Z

That the school work to improve the staff’'s understanding of and
establishment of proficiency standards for all students. We recommend that
the MeANS faculty join one or more professional development consortia
operating in your area that are working on such standards and to continue
comparing your student work products in the classroom with exemplars
available from MDOE and other sources. The Commission will expect to
see a professional development plan in place by June, 2013 for the
MeANS staff to meet its stated goals on standards-based graduation
requirements.

We encourage the staff to have the students focus on classroom cleanliness
and order to the same degree as occurs in the cottage dormitory program.
Review the school’s level of emphasis on technology use, especially with
regard to interconnectivity with the Internet through student access to wi-fi.
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4, Be prepared to give the Commission a more detailed update on the school’s
plan for meeting expected future needs and costs for providing special
education services, provision for future of the residential program, and
fundraising for a new, expanded classroom building for academic programs.
(See also the interim report from the Division of Special Education sent
separately.)

5. Although not noted in our verbal report-out, we have subsequently
discovered that one key staff member, given her present status as an Ed
Tech I1I, may not be eligible to become a fully certifiable teacher as
required by the law (sec. 2412.6.B). Many Ed Tech IlIs appropriately
serve in relatively independent roles as instructors, and our review
team does not question her competence as an instructor for her
students. However, MeANS is not presently in compliance with its
contract, and will not be in compliance until it creates a more formal
arrangement with a teacher or teachers of record who meet the state
qualifications for a “highly qualified /highly effective” teacher in the
affected content area(s). Steps must be taken immediately to correct
this oversight. We request a report back within 10 days as to your plan
to address this, both in the immediate future and for the longer term.
(This concern is separately noted in the report from Jan Breton in
regard to the Special Education program.)

PLEASE NOTE: The above report is “interim” in nature, and is intended to be
informative for both the Commission and the MeANS Board and staff. It is not an
official site visit report and is not to be considered a part of the permanent file
for the contract.

This report was shared in a telep.hone follow-up conference call between the
undersigned Review Team leader and the Co-Principals, Emanuel Pariser and
Troy Frost on Feb. 6, 2013.

Submitted by,

Richard Barnes
February 8, 2013

Attachments:
1. Summary checklist from interim monitoring visit
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Summary of Performance Indicators - January 2013 site visit

Indicator Not yet documented/ Under Substantially
or begun development/ in underway or
progress completed
Student Academic Proficiency First cut at setting
benchmarks—
TABE scores on
students
Student Academic Growth Baseline data
gathered
Achievement Gaps in proficiency and growth between major student The curriculum is
subgroups highly
individualized—
standards for
proficiency and
growth are in
progress
Student Attendance A good
system in place
N/A
Recurrent Enrollment from Year to Year
There is a senior class, Several students
Postsecondary readiness (for HS) their status is unclear.  are taking KVCC
courses
See concern noted
Financial Performance and Sustainability in narrative
Governance
Governance Board Performance and Stewardship committees are in
place—MCSC will
check on this in
April. i
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Fundraising is
Adequacy of Facilities Maintenance in Support of Program underway to
renovate a
permanent
classroom building
Very positive social

School Social and Academic Climate climate.
Parent and Community Engagement Weekly parental
, contact from the
co-principals.
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Maine Charter School Commission

Cornville Regional Charter School

Monitoring Results

June 2013

182 State House Station, Augusta, Maine, 04333-0182 Phone: (207) 624-6729 Fax: (207) 287-2109
Offices located on the Fifth Floor of the Burton M. Cross State Office Building



July 15, 2013

Cornville Regional Charter School

Monitoring Results

Year One 2012-2013
June 20, 2013

1. Introduction

|
|

2. Process for Monitoring Charter School

Jinvolve parents as partners in their children's education.

* S

at the school come :03 j neighboring towns. The Charter school i is Qmm_mzma to deliver:

proficiency-t cmmma education in _m:@cm@m arts and math through umao:m_ learning plans for each student;
connect _mm_.:_:@ across Q_mo_c__:m subject area and grade level through project-based activities;

~ provide a place- _ummma macomﬂ_o: that utilizes local, natural, historical, civic and m@:oc_ES_ ﬂmmoEomm

social curriculum dﬂoq Uc__a_:@ a mmdﬂm ﬂmmnmo:c_ m:<_8:3m2 and

|

The _<_m_:m O:m:m_, ‘School OoBB_mm_o: mmﬁmc__m:ma a visiting 8<_m<< team of ﬁ:_,mm BmBUmﬂm moooBum:_ma 3 the MCSC mxmoc:<m D_aoﬁoﬁ

Department of macomﬁ_o: Special macom:o: _omﬂmozso_ The OoBB_mm_o: ﬁmmB oo:acoﬁma two announced on-site visits in ,_m:cmé m:a June,

;m 003<___m Regional O:mnmﬁ School <<mm ”:m  first o:mnmﬁ mo‘:oo_ to open in Maine in the Fall of 2012. Oxow ﬁmom_<m‘n‘:osn_om=o: of om_o_m_ mﬁme as a charter
school on July 31, 2012. It opened its. aooa ‘on October 1, 2012, with 60 Grade K-6 mEam:a and will work towards serving students K-8 c< Nox_ﬁ Cornville is

located in central Maine and is made up 9« mvax.BmHm_v\ 1,300 ﬂmm_amam and is adjacent to mxoésm@m: Canaan, Solon, East Madison and Athens. wﬁcamam

one unannounced site visit and a paper audit of Qooc3m3m:o: Additional data is m<m__m_o_m *63 the Maine Department of Education website.
_uooc3m3m UBSQmQ c< Cornville Regional O:mnmﬂ School are m<m__mc_m from the _<_m_:m O:mnmq mosoo_ OoBB_mm_o: office - a list uﬁo<_gma on _um@m 3 3
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Cornville Regional Charter School : Year One 2012-2013

July 15, 2013 Monitoring Results June 20, 2013
Indicator Measure Target negotiated in contract Evidence presented as Meets Partially | Does not
with Charter School Operator part of the monitoring Contract Meets Meet
plan Agreement

3 a. Exhibit B condensed e — ‘ S -

mEnm:a >omn_m3_o ‘ * _u_d*_o_m:ov\ _‘.@\m_‘o: ) * mmmm‘:‘ﬁm‘mmo‘m‘mﬁcamim at - _: the Em# year,the | Benchmarking

Proficiency State Assessments proficiency level will increase Commission will ask Year 1

- * Proficiency Level on every year by 3% on NECAP (for a 6-month update
| school-developed @~ | inReading m_ﬁ Math. onits plan. ‘ | Available
) ~assessments - 2013 Fall
- * z<<m> to be m_<m: pre and post Data will be m:cB_:ma
midterm for struggling ~ |annually thereafter.
- . learners to show 3% increase. |
‘ ‘ JE _.oom_ mmmmmm_,:mi to include
S ‘ - _u_»»mah:_b_mﬁmﬂmn 2 times a
) year and unit tests for Math
B - - - cmmma‘m:‘_,\F_w\Oqu:ob Core
) B - Standards. B u,
mE‘a‘m:n >omam3.m;@.@ﬁ= * Km\_cm mna\mﬁ:mﬂ_o:m_:\ *80% 9“ wmm Wﬂcm‘m:‘”‘m §__ achieve “_: Year One, the | Benchmarking X
L ) - normed individual and mastery of all their PLP ‘ ~|school will submit Year 1
) @_qo_%\mm\m‘mmmammﬁom ‘ performance _:a_om‘ﬁohm‘ - |its plan within 6
- equivalent for English and a\m‘BW@mm_:m\@kmao\mBm‘:q! ~|months of onm:.:m‘ )
) : Math growth. o B
) o \o‘ﬁwsﬁmms_mé ﬂmu\owﬁmmmb» ) d_m Ooae_mm_ou will -
. - I mmﬁmc__m@ma cm:o:Bm%m | oftheir PLP performance review the school's
B - i for each student _m@mm@m‘ - reports annually
- - , ‘ 10% é:\m@ﬁé 50% Bmmﬂma\ thereafter.
) - ‘ i _u_mom Ummma mcczo - \Qﬂﬁm: PLP nmsﬂo::m:o‘m\ - ‘ - ‘ ‘
i S B mumo_*@ o‘:mﬁ@ wo:oo_ - _:a_mmﬁ,oﬁm{%ii;i - A mm\_o‘ﬁ review to be
o [ - 1 _ |completedinthe
o - R . . |Year3. -
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Cornville Regional Charter School Year One 2012-2013

July 15, 2013 Monitoring Results June 20, 2013
3 a. Exhibit B condensed - - . -
Indicator Measure Target :mmo:m*oa_ in contract Evidence v..mmo:nma as Meets Partially | Does not
with Charter School Operator part of the monitoring Contract Meets Meet
plan Agreement
Mm:_o<m3n‘:“ Gaps _:!;_\W \‘ _* Omm‘w‘_‘ommwo%c&ﬂ ‘m‘-‘.ai \ I Oom_m for @mu o_omcﬂm _:M_omm " Annual Wm@m a Benchmarking
proficiency and growth _ | growth between major ‘ %m_@@ mo‘mc_mm_mm to _%E_@ -~ ‘ Year 1
between major student ‘ student subgroups - subgroups and establish a @om_‘
subgroups ‘ - ‘ - - of 4-5% growth.

* >@8m3m2 to review @om_m
‘annually with authorizer.

# mﬁmﬁm Qmﬁm <<___ be used as

- - | comparison. o -
mEnm:n >=o:nm=om R ?@m\m\m daily m:m:am:om * MEDMS System for va‘o:_am Report om‘mmmfwnm B X
rate data systems to be done
I _:a_<_acm\_ mﬁcam:” attendance * Targets established at 94% within 6 months of
rate attendance opening.
B - * Unexcused absences * Create process for working
through student unexcused and |Annual reports
_ excessive mcmm:omm |thereafter.

* mo:oo_ data to be ooB_omBQ

with state average and for

"comparison band" mo:oo_m

_Nmoc_._.mzﬁ m:wm__awza from * mEQm:.ﬁ 6 m:S__Bma :03 one * m:_ﬂo__Bw:ﬁ records. MCSC to ﬂmom_<m X
xmmq to Year - year to the next * 90% recurrent enroliment - reports sent to mmo: i
- - *Omﬁ_mnom% W:G__Bma of i ﬁmmmmﬁ\ S school districtin
S S | students for multiple years * m%%a @_ﬁ @m%‘ms to B accordance <<_,% the
- - - B ) determine cause for not statutory ﬂmgc:mBm:ﬁm
- - reenoling. ‘
vomummoosnmax zmmn_zmww * zoﬁ mnvqouzmﬂm as this i _m a | Zowﬁ‘mwv__om_o_m - \ Z\oﬁ\mcmﬂomcm 1

for high schools x 8 School.

3of 17




Cornville Regional Charter School Year One 2012-2013

July 15, 2013 Monitoring Results June 20, 2013
3 a. Exhibit B condensed
Indicator Measure ‘ ._.m_.mon :muon_mamn in contract Evidence uqmwmsnmm as Meets Partially | Does not
with Charter School Operator part of the monitoring Contract Meets Meet
plan Agreement
Financial _um..qo_ﬁ_m:om i W M e _w\cm@Hm\ﬁ versus mo.Em_ 8<m3cm : *mo:oo_ will _u_,oacom Bo:@‘_v\\‘ Annual audit by a X
and w=mﬁm_=wv___ﬂ<‘ R m:m mvmcmsa_eam - @Dma‘m_m_ reports and evidence qualified CPA or
* External audit reports that reports are reviewed by ~ |public moooc:ﬂmsm
o - | governing board 30:5_< .3663 licensed by the mom_d
- - agenda item. of >oooc2m:o<. ‘

* When monthly dﬂ_:m:o_m_m vary by

more than 5% item is :m@@ma for |Copies c of gcmzm%

- mnmo_m_smm<m35@ board reports to the operator's
o ‘ - consideration. - board will be sent to
S ‘ M o I ) MCSC.
mwmm_.:mmmm momqa ‘ * Public >oMo::,ﬁmc__:<- = Oo<m3m\3mm;woma Bmmﬁ_:@m to _<_Omo _:ﬁmE_ms\m <<_5 X
Performance m:n transparent, ﬂmmvozm?m and | be held monthly. - the _woma O:m_‘q man
muaim_dw:_w - _m@m__< compliant Board * Application shows m<_amsom of school leadership done
- ovmqm:o: | bylaws and policies in place and within 6 months of
* Oversight of school _mmamﬁm:_n are regularly reviewed. contract.
team - i Oo<m3_:@ Board BmBUmﬁm:_c

to be _:Qmmmmg to7 BmB‘@‘mqm. ‘ >::‘cm_w_m S‘m_,mmn.mﬁ

.mmohmm@ of _uwo___n_mm * Actual facility cost * Daily o_mmEgm‘_oum to be B ‘_u_mm\:msmé <<_5_: m X
Maintenance in mc_uuo: of * v_»ooB utilization . maintained. ~ |months oﬁ‘o‘nm:_:mm
Program B * Cleanliness of facility " Quarterly _wc__a_zo mwmuBB_‘nwm -
- ““‘\“\HE:ﬁm\:\mPom request _om | meetings to monitor facility and  |Annual review
. |*Caepitalimprovementplan | capitalimprovementplan. thereafter. .
._._.m:m_uo:m:o: n:a‘moon ‘ * >‘m‘u_m::ma in the mv_%o\%i ‘ %. * As outlined in the m@vﬂo%_mm; First Year: 6- 303‘:‘ B X
Service - | and approved contract | 2routes for pick up. : &“W? -
- B * Transportation v8<_ama‘w\<\\\‘ I
I Donn Poland, a certified bus >::cm=‘< thereafter.
Oo:ﬁ_:cma next Um@m | - _08<_a2 - -

* Continue to mxv_o_.m drop- -off a m:a

u_ox-c_u sites in catchment area. R 4 of 17




Cornville Regional Charter School

Year One 2012-2013

July 15, 2013 Monitoring Results June 20, 2013
3 a. Exhibit B condensed
Indicator Measure ._.m_.uo# :muozmﬁmm in contract Evidence presented as Meets Partially | Does not
with Charter School Operator part of the monitoring Contract Meets Meet
plan Agreement
qqmzmvo:mn_os m:n_:_mo‘ow e - i \ *<mm1 v\ﬁm‘m‘_&mmﬁ and _c:o: -
Service o‘omﬁ_‘m:‘ma - ommﬂma only for students E:o L -
) ) ) need food service.
- ‘ ‘ * Food options and Em__qmmm N
- I offerings to be continuously e
S - explored.
mosom_\m\@_\m‘_‘mza >omnm3_o * _:m‘ﬁm:R‘moEucE‘_:@‘ harrass- *;._.,:‘m‘mko‘:oo_ will maintain the Governing Board to X
Climate - ‘ ) ment or other abusive practices ‘ same state and federal reporting |review and approve the
- " Confidential surveys of parents, | @F@B\mbwm‘mm @@cw:o survey form. MCSC
‘ staff and students regarding | schools. may require revisions
) ~ social and academic climate  |* School <<___ mmh_o__ommm;_: the in the form if found
‘ * mBmmm:m_\woo_m_ growth of state student climate surveys; inadequate.
) - ) students - data compared with comparison
- - ) ) | schools. Parent and student
- ) - ~ |*Survey to c@&m<m_ovma to survey - results to
I R o - _measure parent/student/ | Governing Board and
i - community feedback. MCSC annually.
_um_.oq: and 0033::.3 * _umnzmﬁm:_uw * Goal is is to have all f families See previous X

m:mmmm:.m:ﬁ

Oo:ﬁ_:cma :mxﬁ _ummm

* Communications m<m63m
* Parent Um:_o_umﬂ_oz in their

o:__%m: S ma:om:o: m:a in

operation of the school

_:<o_<ma in the mo:oo_ community

in ways that are Bmm:_:@*c_ to

parents and the school therefore

seek 80% parent participation.

* _:<o_<m3m3 noted in school

:m:acooxw for parents and

mEQme

* Plan dﬂo_, vmﬂma oo:ﬁmqm:omm

established and _‘mooam ‘

Bm_:ﬁm_:ma

‘| column.
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Cornville Regional Charter School Year One 2012-2013
July 15, 2013 Monitoring Results June 20, 2013

3 a. Exhibit B condensed
Indicator , Measure ._pu_.nmﬂ‘:mnoﬁ“mmmn in contract Evidence _o_.mmmiom as Meets Partially | Does not
with Charter School Operator part of the monitoring Contract Meets Meet
plan Agreement
Parentand Community " List of engagement opportunities |
Engagementcontinued | _| providedtoparentsand ‘ -
I R _community members throughout o
) I - ) _| the school year with capacity
| forthem to add additional ‘ B
B ) B B | activities. Record kept of volunteer )
S S and parent participation.
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Cornville Regional Charter School Year One 2012-2013
July 15, 2013 Monitoring Results June 20, 2013

3 b. Summary of Performance Compliance by Indicator

_:m‘_\ownm_ﬂ;, - \ - Meets Partially Meets Does not Meet \ H\M‘\ B 1\ \Hi
- ~ Contract Agreement Contract Agreement Contract Agreement .
Student Academic Proficiency | BenchmarkingYear1 | | -
Student Academic Growth | BenchmarkingYear1 | X RN R A
Achievement Gaps in _ __ Benchmarking Year 1 — IR N N

proficiency and growth - ‘ - ‘ o ‘ - ‘ . - . - 1‘\\‘ B
between major student - - _ . . - )
M:UQ..O:% . - ‘ ‘ I o - e I _

Student Attendance | X ‘ ‘ B [ R
Recurrent Enroliment from X I N
Yearto Year S ‘ .

Postsecondary Readiness

High Schoolonly ‘ ; o | S - ‘ =

Financial Performance and X

Sustainabiity | N I R R

Governance mo»ﬁﬂn@oﬁ&ﬁm L \\\W\\ \\ S M - ‘,i\\ﬂ\‘ \\IH ‘
and wﬁimhnmzt_u I - ) ) L )
Adequacy of Facilies | x I
Maintenance in Supportof | e o ) I
Program S L N o ! R I
School Social and Academic | x| ‘ I R R
Climate - S S I B o

Parent and Community Engageme X | - ‘ o




Cornville Regional Charter School Year One 2012-2013

July 15, 2013 Monitoring Results June 20, 2013
4. Evidence and Documentation N ) S ) -
Performance Measure Documented Evidence Interview/Focus Group On-site Observation N ] |
——
Student Academic Proficiency | Winter 2012/Spring 2013 _Administration cites: -
- - B NWEA results Grades K-6 * >amncmﬂﬁw\ﬂw>\mm\mk_ﬁm - I ) L
‘ mm‘o‘c\ﬁoﬁm._ mEam:ﬂm in _<_m5 * Ocﬁmﬁng_Jm\Mmmoo‘meq“_wmmc_ﬁm ) B - ) -
S - - m:oémE\E “““ *“m”m:a-oc:‘u_u<> mmmc_ﬁ. ‘ - |
i B “K mEamEm Bmﬁw‘u‘qomamm in - - - N .
) mmma_:m. ‘ ‘ zmo>_um m_<m3 m am<w _Eo‘m:o‘o‘_ i - i -
. o - ) - B :om@_wﬂzmmﬂswm new charter ) ] .
L - Fall zmo>_u Wmm:_ﬂm school, UE can _,um a _ummm__:m. - B ] -
~ [Fall2012/Spring2013 | Overall CRCS felt that reading - B
) B DRA - Developmental w@ma_:@ Wm‘m‘@mm mo&m\mm\s@éma _:m%o_ cmﬁm\mmoés ) - -
- mo\o 9ﬂ students made progress. | - - i )
- ~ |Fall 2012/Winter 2013/Spring 2013 ‘ -
) @m<>u Developmental Place Value Assess -
o ~ |Math for K-4 S )
~ saxon- Fall2012/Spring20138axon |
S Math Grades 56 I R o
- . - Ao@,@‘Bmaw significant _oﬁooﬁmmm o . i N
macamumww‘mm@m\ m‘_‘.@w: . : \‘\ \\ o School currently collecting nmﬁm on B \ M ‘ \ ) |
- - S _mm_x_acm_ student growth on _u_._u N
AchievementGapsin  |Donothavedata. S - .
proficiency and | growth between - - ) - ) L ) B -
Em_o__wﬁcnm:”m:_om_.omw‘m‘ L - - I )
Student Attendance | | 9560% I
mﬂ:ﬂzm _W_m.mmiwm» q_.o:_ - “ MWm\oEmBm.:ﬁm:B__Bm:.ﬁ ?03 : mﬁm.ﬁma _dccm# <<.E EG‘Q@@W‘: ‘ ‘W‘m‘sm\é E vcamm.ﬁ %»o‘cs,_m:ﬁm.mob \ii\“f\ o
M@Wo Year ~ |Year-to-year list of returning - mEam_ﬁm‘ m:mw__mn fro 2013-14.  |show surplus/carry-over funds. B |
students. m oﬁ 3




Cornville Regional Charter School Year One 2012-2013
July 15, 2013 Monitoring Results June 20, 2013

4. Evidence and Documentation - ) - - N |
Performance Measure Documented Evidence Interview/Focus Group On-site Observation W o ‘\‘\ o ) ‘ ‘
Postsecondary Readiness  |Notapplicable. s -
High School only - ) - - L - - I B
_Mmm_mm_m‘_i_uw@wqa@mmwwﬁ \\ ‘ mm<m:c1mm mﬂnm_mwmmqmmw ‘ ‘ mcammﬁ mﬂo‘\,\,\\%@o‘aa_”ama .8 ‘ :‘H_w:m_sacm_ moma ZmB@mWM - \‘ \
Sustainability - e ~ |professional development. ;amSo:m:mﬁma positive - |
I . m%@ﬁ@ﬁ:m‘mcammﬁ ‘ S . interaction and respect | o ) o
S - o ~ [forone m:o%m&k@:@ - e
Oo<o_.=m:oo _wom:m - |By- _m,‘z‘m‘ ‘_,Fm\m‘:m_m Z__Jcmmm; . Best W@n@m‘aoocﬂsm:” :mm m_._mmoocm group time. | - -
wm@memamm@_@ I o ~ beendrawn up for the purposeof | | N R
wﬁwiﬁm!v - wmw” _uﬁmmcomm Qooc«:m:ﬁ oﬁmmggm c::o_v_mm to - ] ) ) )
S B sustain high performance. ) L e -
S ~ Members state that the Board has R ] - -
open @@:@:mm# n__m_oocm <<01A ‘ . - ‘

i ) ) . o well together and, oo:mn@cm? put ‘ ‘l\\
S B - students first in making decisions. B ) ) -
1“ ) - \\\% ‘ - ‘ I‘m<m Mm<m_o\nma u_,oomacmmm:ﬂow ‘ \\ii - | ‘ M\‘\\ - e M

‘ - ) m:cooiq:_nmm and whole wOm_.Q . - o
- - S . ) ) <<o:A. ) ) . ) b - ) B o
o H\‘ H \ - : - i R \mnm&;_s‘mauma take on c:_gcm . L \W \‘Ml i o -
i o - - _wm_m\m‘@ﬁ dﬂmo___?~ Ezaﬂm_m_:@_i L N o
S - <o_E:\mQ oom_d_:mﬂ_o: moa ‘ o B ) .
S B - ;*Em‘qo_m_ management. . - I | -
- I - T ‘ ) - | 90f17




July 15, 2013

Cornville Regional Charter School

Monitoring Results

Year One 2012-2013

J

une 20, 2013

4. Evidence and Documentation

Performance Measure

Adequacy of _umo___:mm

Maintenance in M:Euo: of
Program

B _.mo:oo_ U Jilding o<m_,m__ in

-
Documented Evidence

Interview/Focus Group

_,\_m_:ﬁm:m:om Report.

@ooa oo:a;_o:

"up to industry standards to cm‘

mn—.oo_ moo_m_ m:n >omao_=_o

n__imﬂm.

‘ mEama and parent mc‘_.<‘m<

~ lusedasapublicschool
*CRCS Capital _390<m3m3 Plan |building." (p 2*)
Section 1. i Goal to replace heating m<m63

for a bio mass or pellet system

nmﬁ:oi:m: o_‘_.‘

ﬂmmc_ﬁm

10 Ocmm:o: _um83 mc_,<m<

33responses.
Highest possible score: Amm

All 10 questions scored Ko 157.

O: a 5 point scale H:m‘ Top 3

scores:
ki _um_.ms.ﬁm ﬁmm_ <<m_o03m m:a

_,mmcmoﬁma
* There is an m:somvjm_d of

 open communication at Omow

jE * They would recommend this

mo:oo_ to other parents.

|forward at 6-month monitoring

The _‘_mmﬁ_:@ w<mﬁm3 <<mm Bo<5@

visit. Later was placed on hold

by the ®o<m3_:m Board due to

unsure state _mm_m_m:o:

Review Team mxnﬁmmmma :oum
that CRCS would be able to

move *o:zma balancing costs

with _o:@ -term efficiencies.

mm:msoﬁ on the bus mBmﬂmma

as issue ma%mmmma through

|parent and mEQmE a_mocmm_o:m

and placing monitors on the
bus.

_<_o:_8_1m u_moma in ccammﬁ for
2013-14.

10 Question mEam:ﬂ Survey.
50 students ﬂmwno:a_:m

xmmvo:mmm Agree or U_mm@ﬂmm or

Top scores unknown.

* | like student interest @chm

I Qo: ﬁ _Soé

* _ <<0c_a recommend this school to other mEmm:ﬁm

On-site Observation

Teachers, mEQm:.ﬁm

principal, mxmocﬁzm

director all interacting

in positive ways.

‘Student <<o‘:m 5
hallways.

meﬁ to _mmﬁ day oﬁ mosoo_

‘ o_mmmﬂoo:,_m empty for

summer.

|All student hand tree

posted in 5@ lobby.

100f17.




Cornville Regional Charter School Year One 2012-2013
July 15, 2013 Monitoring Results June 20, 2013

4. Evidence and Documentation S e, D B i
Performance Measure Documented Evidence Interview/Focus Group On-site Observation - -
School Social and Academic | Student ﬁmnoamm oozﬂ_:cma I R I
m__bﬁmoo:ﬂ_:cma - % feel safe at school. - - I )
- - ["lfeel 3<6mosm~.omam mwm&\:,_w. S - o - B ) -
- - ‘mﬁmam:\ﬁho:acoﬁ mﬁgo_v__:m | S ) - | -
- ) Report for 2012-2013: - - B
R S * No m%m_m_o:m S - o . R I .
- * & suspensions (1 or 2 days) S - - ) I
) - . |*28 _mmmmma[_m‘o_n__zm_.xm&_o:m | - - ) . - I 1
Parent and OOBBEHE - Volunteer/Parent _um‘_,,ﬁ‘_o_vm:‘o: _”vmﬁma\mwm?mmmma ‘m“:mu:‘m‘ ‘ T - R ‘ -
Engagement Record: September to June. support and appreciation for the L B
‘ - ) school. Comments: i L
‘ m:mmmmeJ\ﬁMWmmncs_ﬁ_mm in: * Kids are learning at Em: own - |
- o - * Principal's Newsletter ‘ ‘_m‘<‘m_m - o o
- . B ~ *Technology ) *@‘ommm@‘qm __xm never before. ) ‘ - -
- | Student Interest O.d:v - * There are no cracks for kids - - ) ) - L
S | sgn-up. ~ tofallin like in larger mo\:mo_m. B S o | N
. - - _u_@cﬁm\mm@mﬁm\w_wﬁw‘_‘_‘@_‘c:_a\ ._.smﬂm is @ooa communication nmﬁmzﬁm ocmmEmQ L -
o - for free/reduced lunch, but cmgmm: parents and mﬁmq. ‘ moﬂ_<m_< participating in i ]
- - ~ parents are providing lunches m\oﬁmmmem_m ~|the field day games m:a I R B
- R for students on a regular * Every Friday tf ﬁ:mﬂm is a in the lunch room. ) ]
- B ~|basis with lunch provided by _Principal's newsletter. | I
. (CRCSwhenitisneeded. * Parentsare gratefulfor - I
.| tansparencyofthe Governing | - ,
I ~ Board and the dialogue afforded . i
- - I - B ) them at Board _,\_mmﬂ_mmm ‘ B N T - )
R B - \i;bm@mm: the Board and the - T N
- I Parents. | I N ]
e e N ;m@b\m@: ﬂmmweac:_q emecm@ o ] o S R
110f 17 |




July 15, 2013

Cornville Regional Charter School
Monitoring Results

Year One 2012-2013
June 20, 2013

Criteria/Reference

Admission _.mn:_qm-:mznm

20-A MRSA § 7204 (4) (A)

Muser XII.1.A A: a

>mm.w:<m Technology
34CFR
_mmu woc ._om

zo:.>omno3_n mm_,<_omm

of Surgically Implanted
Medical Devices

wh CFR

Reg. 300.113

_uo:::o 0_60_::@ o* Imm::m
Aids m:‘n External Components

Special Education Year-end Reporting

Evidence o
Om:m_,m_ Qmmo:n”_o: of u_,om_,mB B_mm_o: of program,

a_mmc___a\ groups served and/or mﬂmam _m<m_m served by ﬂmvo:

listing all students requiring mvmo_m_ macom:o: m:a their

disability category.

Annual qmno: aoocim:::m Em anc__mem:ﬁ of the ucu__o mmm:@

to ensure that assistive technology devices or services, or both, as
those terms are defined in 300. 5 and 300.6, ﬂmmvmo”_<m_<_ are made
available to a child with a a_mmc___q if ‘required as part of the child's
(1) special macomﬁ_o: (2) related services or va mccn_mamama\

m_Qm m:a mm?.omm

Annual ﬂmvo: of provision of mcvv_mam:ﬂma\ aids and mm2_omm ‘
am”m::_:ma appropriate and necessary by the o:__a s IEP Team

to v_.o<_am nonacademic and extracurricular services and activities

in the manner necessary to afford o:__%m: <<_5 Q_mm_o__;_mm an

equal opportunity for participation in those services and moﬁ_<:_mm

Doo:Bmim:o: that smm::@ aids and external ooBvo:mzﬁm of

surgically implanted medical devices worn in school by children

with hearing impairments, including amm?mmm are E:Q_o:_:m

properly subject to paragraph (b) (2) 9“ S_m mmozo:

‘ June 30 Status

Wmom_<ma

mmom_<ma

_ Received ‘

_“Wwom?ma

12 of 17




July 15, 2013

Cornville Regional Charter School
Monitoring Results

Year One 2012-2013

June 20, 2013

"There are no cracks for kids to fall through like in larger schools." #

~ board members, teachers and students for the focus group time.

I

B. Parents m:oéma strong mc_ubon and m_o_uﬂmo_m:o: for the charter mo:oo_ mﬁmz:@ that kids were: __rmmS_sm at Em_ﬂ own _m<m_m " _.m_OmmOB_:@ like never cmﬁoa

@BEE_ for the transparency of the Board and the a_m_oocm cmgmm: the Board m:a the parents provided at Board Meetings. Meets contract m@ﬁmmBm:H

5. Commendations

|

m wo:oo_ social and academic o__Bmﬁm as mx_oammma by focus mS:vw _m éo:amsﬂc_ and the one _mmcm that

~ the existing system.

H. mnmo_m_ education mEQm:ﬁm show encouraging ﬁmmﬁ ﬁm‘wc_ﬁw >ooo:,_30am=o:m are being made for mEamRm m:a mEam:ﬁm are Bmx_:@ great @m_:m

'behavioral m:a social gains.

1

|

[ |

|

balancing momamB_o program needs and facility needs, the Review Team expressed hope that the charter school would be able to move forward and replace

| -

K. Based Cbo: the 6<_‘m<< w of student ﬂmmc:m CRCS is cc__a_:@ _Rmim_ EmSQ omvmo_q in reading m:a _m:@cm@m arts with the :_::@ of a new staff imBUWT with .H:omm mx___m

58:@: _u_mo_:@ monitors on the buses. Meets contract mmmmmBm:H ;

]

T
|

|

_. Using data to address math r needs, Em administration and teachers éoqua Hommﬁ:mﬂ to choose the Singapore Math Program, which <<___ cm _Bn_mgmzﬂma

-

|

in the 2013-2014 school year with supportive training.

D. Student Attendance at a rate of 95% is mxom__ma Meets oo::moﬁ m@ﬂmmBm:ﬁ

> ;m mo:oo_ <<mm well nﬁmnmﬂmn for the <_m: uﬁo<_n_:@ much of the aoocam:ﬁmﬂ_o: m:mma of the visit and a

—

ﬁ

|

J. Based upon data, O_»Om will Um :_::@ mvmo_m_ macom:o: techs to meet H:m :mmam‘ of mﬁcamsﬂw <<_5 Um:m<_oqm_ issues.

rranging for the m<m__mc__;<

m?m@m‘a - behavior o::ﬁ:m

of parents,

I

il

C. Cornville xm@_o:m_ Charter mo:oo_ is ::ms‘o_u_;\ mﬁmc_m with a Qo_mo.mma mci_:m of funds to m:a <mmﬂ One. Meets oo::moﬁ m@_,mmBm:ﬁ

_

4

bus - :mw cmm:

‘Board placed the purchase on hold Qcm to the uncertain results of legislation. Due to the long range _o_.ohmoﬁ_o: of financial savings, as well as ;

4

~ There is good communication between parents and staff; every Friday there is m: mQB_s_m:mﬂQ :mém_mzm_. um_,msﬁm *mm_ free to call any time; and are

F. _umo___Q Bm_z.ﬂm:mzom a_mocwmro: *oocmma on _3_u8<m3m3m to the :mm::m system that had been Ucﬁmcma at the time of the 6-month 303_8::@ <_m; ._.:m

G, 003<___m Regional Charter School :mm met mnmo_m_ education approval from the Department of macom”_oz :o.ﬁ_:m all policies and Qoomgcqmm are in _u_mom

>a3_:_m:m=o: ﬁmvonma that there are huge mcoommm stories with mvmo_m_ macomﬁ_o: students. Children not able to function previously have made momamB_o

I

I

]

|

13 0f 17




Cornville Regional Charter School Year One 2012-2013
July 15, 2013 Monitoring Results June 20, 2013

5. Commendations continued

| I -

_<_ O_»Om. is a progressive _mmS_:@ m:<_8:3m3.. through its use of Personal Learning Plans m:a _0_3_3@ a cohort for Mass Customized Learning.

— ral| o~ g Ertl oz iSO B bt Sl At~ B

Teachers commented on their growth in the development of PLP's.

< A S B . — -

2 Oxom :Bm mosmac__:@ for core mcc_moﬁm allows for <m2_om_ mEama _m<m_ u_momBma and teachers having the ovvonc:_q to know all the school's mEQm:ﬁm

H_\Em‘oﬁm‘m::@ a cohesive environment.

;1;11331: B I R

O. Utilization of Educate Software will UB<_Qm teachers, parents m:a administrators a clear u_oE_.m of mEQm:.H momamB_o vm:no::m:om and growth in 2013-2014.

I - ] I A I

P. mcammﬁ demonstrates a commitment to oo:ﬁ_sc_:@ staff professional Qm<m_0U3m3

- * I

I 1

Q. Recurrent enroliment is robust with m:ﬂo__Bma figures of 90 students for 2013-2014. Meets oo:.:moﬁ mmﬂmmami

] I i I

R. Best Practices of the CRCS Board of D:mnﬂoa have been drawn cn for the purpose of creating ovm«m::m principles to mcmﬁm_: high vm:d..Sm:om

- [ | ] | [

S. Oo<m3_:@ mom_d _<_m3cmﬁw stated the woma is <<o_,_A_3@ <<m__ together with open and honest Q_m_omcm and the oo:mo_ocm need always to put students :ﬂmﬁ

E:a«m_m_:m and ::m:o_m_ Bm:mmmBm:ﬁ Meets contract m@amBmi

‘\ ; - ) W I I

\11 :1‘1J mensgemen,

T. m<_amsom <<mm n8<_ama oo:,ﬂ_::_:m Emﬁ ocmmém:o:m 9“ ﬁ:m ,_mscmé 24, 2013, monitoring visit m_.m being mgaammma momama_o Eo*_o_mzovx and @85: Qmﬁm

are cm_:@ m:maﬁma and plans made to address @825 and professional development to make the adjustments. The charter school is making uqmvmﬁzo:m

for more special education mEam:Hm needs.

6. Recommendations

I ] I -

A. Oxom‘ is m:oo.:m@ma to share its good :m<<m Qomamm and success 8 build ucc__o oo::am:om in their osm:mﬂ school and

ﬁ:m o:m:mq school Bo<m3m3 in _<_m_:m - B i

. [ I S I |

B. Continue to implement m proficiency- -based m<mﬁm3 with clear record xmmc.:m to show student attainment of standards.

L -

C. Truly 56&86 Educate mo«gma

D. With the addition QA 55 oo‘iucﬁma Omom is m:ooc_,m@mm to m_u_uau:mﬁm_v\ _am@ﬂm”m technology into the curriculum.




Cornville Regional Charter School

Year One 2012-2013

July 15, 2013 Monitoring Results June 20, 2013
6. Recommendations continued ﬁ B - I B -
mmz\ﬂ_:cm 8 c_wa‘mmmlim omU‘_w_‘_Bmﬂ%‘m\:‘,_Mmﬁ plan m:a v:o:ﬁm U_m: for actions which create efficient and mmmo‘:,\_m facility T \\ \‘\‘\ o \M
operation and formulate action dates and funding to accomplish tasks. B L - I R
F. Due to the m.ummulmm mr[_a_\ap it _m“@nmmwﬂma that CRCS oosﬁmym Dmum:BmE of ma‘cmmsz Mm_._bo‘_‘ _umo___ﬁ_mw \*owﬁm‘m‘m_\mmmm»o,m  with | . ,: S }M
~ capital improvement planning - i.e. Maine School Facilities Maintenance Plan. - - o D
W ‘_M\m\mw_:m and Eﬁ‘m&m\mﬁm‘cm‘_:m m:mwv\mma as .%m .z_;mlmwww,_”w was ma:,__:_mrﬁmwﬁn o:_< 8 Qm<m _:8 ﬂsm school <mm= m:a mEQmam came from 3::__o_m Q_m:_ow o N
~ NWEA results varied from the DRA, DVPA and mmxo: Math assessments. I L I N EN E—
_Information needs to be :m:m_mﬁma into the Performance Metrics in order to see a o_mmqmﬂ picture of academic _um:ﬂo::m:om oo:m_mﬁm:ﬂ with um:o::m:om L
o ‘B‘m:_om and submitted in a timely manner at E@ m:a of ﬁ@mmmsoo_ year., ) ) B B - B
7. Closing Summary S - I D e \
Oo?«.w:m mm@_o:‘mmamwﬂm‘mw%m_ o<m_,m__ :mm :ma a <m_,<“w\:m@m m_mmmﬂm‘ww ._.\:m\ mﬂ_mo\m&mm _ommrﬁaﬁo Em.:? _ﬁm <<mmx‘ and e . - , N ‘
has created plans to address items that :m<m been partially met. | - - |
ﬂo__oé_:m@m mm:m mo‘_w mmmm!%@ﬁaé c< ﬁ:m _<_m_:m Oamnﬂ mo:oo_ Oo:ma_mm_o: mwzm DOE ‘mbmo_‘m‘_ macom.ﬁ_o‘:_ 1\ I N |
the team consensus is the Cornville Regional Charter School is demonstrating its mission to create a safe, - - I
respectful, nurturing and active learning community where every child is given the opportunity to thrive - | ‘
academically, to be accepted, to celebrate accomplishments and to develop a lifetime love of learning. I i
e - - - - | 150f17
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| |

List of Documents provided by Cornville Regional Charter School for the Annual Review June 20, 2013.

Cornville Packet Provided by Cornville Prior to June 20th visit.

003<___m <_m_ﬁ mo:mac_m dﬂoﬂ June 20, 2013

Justin Belanger 6/17/13 Email Re:

xmoc:mi m:ﬂo__Bm:H

Student Conduct and Discipline

Parents and Student Engagement

Communications system list

Special Education information

Copy of the June 2013 Monitoring- mmvo:_:@ Schedule

Monitoring Report for Transportation

Monitoring Report for Food Service

Buildling Maintenance - Capital _Bvﬂo<m3m2 Plan Report, Sam Jencks

Summary: Winter 2012 / Spring 2013 NWEA Results

m.cz,_:,_mé Fall 2012/ mU::@ 2013 Dm<m_onamzﬁm_ Reading Assessment Results AD_NZ ‘ *

Summary: Fall 2012 / Winter 2013 / Spring 2013 Developmental Place Value (DPVA) Math >mmmmm3m:ﬁ Results

Summary: Fall 2012 / Spring 2013 Saxon Math Assessment Results J -

June 13, 2013, Letter to "Kenny" from Jean Walker, Chair, CRCS Board of Directors

May 1, 2013, CRCS Board Meeting Minutes - All meeting minutes available on CRCS Website.

Oxom Board o_ﬂ Directors .ﬁm:.:m m:o_ Duties 2012-2013

,003<___m Regional O:m:mﬂ School By-Laws

Exhibit 10 Organizational Chart 2012

Cornville Regional Charter School Board of Directors Best Practices

Budget 2012-2013 School-year Revenues / Expenses by Month 16 of 17
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Documents provided June 20, 2013:

,_E._m 17, 2013, mBm__ from me Lmsoxm to J. mm_m:@mﬁ Re: Building Plan

with copy of the Capital Improvement Plan 2012-2015 - as previously mCUB_:mQ

Sample: Individual Student Assessment Review

m.c_ﬁ:,_mQ Fall 2012 NECAP Results for:

~Beginning of Grade 6, Beginning of Grade 5, wm@_::_:m of Grade 4, Beginning of Grade 3,

Summary: Winter 2012 / Spring 2013 NWEA Results with Scores

Summary: Fall 2012 / Spring 2013 Developmental Reading Assessment Results (DRA) with scores

Summary: Fall 2012 / Spring 2013 Saxon Math Assessment Results with scores

Summary: Fall 2012 / Winter 2013 / Spring 2013 Developmental Place Value ADn<>v Math Assessment Results

<<_5 scores

mEamR _:6:7._.0 Return _uo:.:

m:@_‘_Bmqu 2013-2014 - MSAD 54

Sample Attendance Form

Student and Parent Survey Results

Student Conduct and Discipline Report 2012/2013

Parent and Community Involvement: B 7

Request for Parents: "A Note from the Principal's Office" copies for: June 7, >n:_ 26, >U:_ 5, January 25, October 12/

‘Sign-up Sheets for: Box Tops, PTF, Harvest Ball, Craft Fair, Luck of the Draw, Spagetti Supper, Field Day

~ Parent Involvement/Student Interest Group Committee, ‘Technology Committee

Budget - 2012-2013 Year Revenues / Expenses

B il i A=o-{NNN |

Budget 2012-2013 School-year Revenues / Expenses c< Month - as Em<_ocm_< mc_o:,__zma

List of woma _<_m35ma and School ‘Staff Ex-officio Board Members

17of 17
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Monitoring Report

Maine Academy of Natural Sciences

August 2013

182 State House Station, Augusta, Maine, 04333-0182 Phone: (207) 624-6729 Fax: (207) 287-2109
Offices located on the Fifth Floor of the Burton M. Cross State Office Building



Monitoring Report
Maine Academy of Natural Sciences

August, 2013

1. Introduction

The Maine Academy of Natural Sciences (MeANS) was the first public charter school authorized, and the
second one to open in the State of Maine, beginning its first year as a charter school in September 2012.
MeANS operates with a year-round academic culture, and its first school year ended on August 16, 2013.

MeANS is located in Hinckley, Maine, on the campus of Good Will-Hinckley School, situated near the town
lines of Fairfield and Skowhegan, on Route 201. Its initial enrollment of 52 students in grades 9-12 is
gathered from several different communities from across the state. While many of the students live
within the school’s catchment area (approximately a 30 mile radius from the academy) others are housed
five nights a week in a residential program operated by the parent organization, Good Will-Hinckley
Home Association.

The school operates on a standards-based program, where students are expected to achieve proficiency
levels required to meet the graduation requirements that will be in Maine law by 2016. Part of the
school’s challenge has been created by the fact that significant numbers of the existing students have
transferred from other high schools and are expecting to graduate under the traditional credit-based
system. Another challenge for the school has been the effort to develop new standards and rubrics for
measuring them that are both aligned with the Common Core and can be managed under the school’s
Personal Learning Plan system, whereby each student advances through the standards at an
individualized pace. The curriculum and the instructional program are both imbedded in a hands-on
learning approach, utilizing agriculture and natural science oriented environment. Along with the hands-
on, individualized instruction, the school emphasizes its Restorative Justice program, designed to help
students develop into self-directed learners responsible for their actions. '

2. Process for Monitoring the Public Charter School

The Maine Charter School Commission established a visiting review team of three members accompanied
by the MCSC Executive Director and a two-person team from the Division of Special Education at the
Maine Dept. of Education. The Commission team conducted two scheduled on-site visits in January, 2013
and August 14, 2013. Along with the visits the review team received several paper documents as part of
the review. These documents were delivered prior to the visit, on the day of the visit, and subsequent to
the visit, but prior to the development of this report. A list of documents provided by the school as part
of this report is attached as an addendum and is available from the MCSC office. A list of the review team
members and a list of all persons interviewed in the August review are included at the end of this report.

August 2013 Annual Site-visit MeANS



Section 3: Charter Commission Annual Report on MeANS Performance Indicators August, 2013
Indicator and Target Results reported, Notes and Comments from Meets Partially Does
Measure negotiated in August 2013 Monitoring visit Contract Meets not
the Contract Agreement meet
Student Academic | Percentage of We will not have
Proficiency: students scoring | these results until Complete data available in Fall,
State at proficiency or | later this summer | 2013; SAT data included in
Assessments above - 20% as the state has 8/14/13 report to Commission X
below the state | not released them
average yet. 14 Juniors
took the Maine
Science Test on
April 3, 12
Juniors took the
SAT’s on May 5,
Student Academic | 40% of student The school has
Proficiency: body will meet baseline data and | Baseline data included in 8/14/13
School developed | at least 25% of is prepared for report to Commission X
assessments standards each 8/14
year, 30% will
meet 20%, 30%
will meet 10%
Student Academic | Student First year in MeANS is still developing the
Proficiency: achievement operation; need to | required standards; 17 students
School developed | will progress quantify this for on standards based system; 26 on
assessments relative to our next year’s credit system. Because 4" X
length of time report quarter results were incomplete,
the student is the % of students completing 25%
with the of standards req. for graduation is

organization.

unknown. 46% of students on
credit system earned 4 or more
credits.

August 2013 Annual Site-visit MeANS




e
g

Student
Academic
Growth: Value
added
nationally
normed
individual and
group
assessment or
equivalent for

Target not set yet
(percentage of students
who make one years
growth.)

Percentage of students
who made one year’s
growth (TABE) in at
least one area —see
attached report.

TABE results for
School Year 2012-
13 presented on
8/14/13.

TABE/NWEA, other
evidence identified —
portfolio — exhibition etc.

See attached report,
8/14/13

English and

Math

Established 85% of students will show TABE aggregate
Benchmarks growth in at least one of achievement levels
for each the identified areas, and of more than 1 year
student growth determined by in 6 of 7 areas. Gaps

in ach. growth
noted for three
subgroups (females,
Spec Ed, and Econ.
Disadv)

Rubric specific
to charter
school

85% of students will show
growth in at least one of
the identified areas.

8/14/13

Achievement
Gapsin
proficiency
and growth
between
major student
subgroups
using ESEA-
based system

Assuming a gap of 25% or
greater, we will shrink that
gap by 50% on an
individual student basis.

Attached TABE results
report,

8/14/13

Student
Attendance:

Average Daily
Attendance
Rate

Daily attendance rate of
80%

Average Daily
attendance rate is 93%
through 3 quarters

August 2013 Annual Site-visit MeANS




Individual Daily rate of 80% 35 students were in the
Student 90 to 99% attendance
Attendance range. 10 students were
Rate in the 80 to 89% range, X
1 student was in the 70
to 79 % range
Unexcused 8% 4.8 %
Absences
X
Recurrent Lisa-separate letter
enroliment attached
from Year to
Year X
Student re- 85% re-enrollment
enrollment annually
from one year Re-enrollment rate
¥o noxt as of 8/14/13: 91% 5
Continuous 80%continuously enrolled
enrollment of | for multiple (more than
students for two) years
multiple years N/A
L
Post-
Secondary
Readiness
Graduation Using Fed Graduation Rate | 100% of starting seniors
Rate —70% (of four year cohort) | graduated; 90%
graduation rate with Data received
one senior being a fifth X
year senior (Dropout
according to Fed rate)
Success in 75% successfully complete | 92% (12 of 13) students
Dual successfully completed
Enrollment at least one KVCC Data received
Courses course X
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SAT or ACT
scores

15% of students will
score at or above state
average on SAT and ACT

41% scored at or above
Maine's Average
scores on nine of the
test areas

(how many took it?)

Data received

Enrollment in

75% of graduates have

Currently 40% have

post- enrolled in post- enrolled in post-
secondary secondary secondary education
institutions institution/training/app Dt poVIdED
renticeship
by April following year 1
— 8 months after August
graduation
75% of student taking 100% of (8) students
Accuplacer test will pass | who took three or
at least 3 elements more aspects of the
exam passed at least Duta reculved
three elements of the
Accuplacer;
Of 49 scores, 4 or 8%
required remedial
classes.
Students 15% of Graduates Currently 60% have full
employed full | employed fulltime or time employment
time or enlisted by April
enlisted following Year 1.

e
s

School Social
and Academic
Climate

Instances of
bullying,
harassment or
other abusive
behavior

15 or fewer

incidents/reports of
actual/suspected
bullying harassment.

Three incidents

Our site visit found that
there is an excellent
climate during the school
day. However, resident
students described after-
school problems in the
house setting that
affected their overall
sense of well-being at
the school.
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Confidential 90% of parents, Staff Survey:
surveys of students, staff express On the ten question
parents staff satisfaction with school | staff school climate
and students climate; School will survey 92% of the staff :

. Data received
regarding participate in the state ratings were for the
social and student climate surveys; | two most positive The detailed comments
academic data compared with choices offered by the parent
climate comparison schools and staff surveys, both

Student Survey:

igRad positive and less positive,
On'an eight jtem offer helpful information
to the MeANS Board,

administrators and staff

school climate survey,
students opted for the
two most positive
choices 78% of the
time with the most

as the school works to
fine-tune practices to

improve both its
negative choice being

picked 1% of the time.

academic and social
climate.

Parent Survey:
On the eight item

school climate survey,
parents opted for the
two most positive
choices 85.5% of the
time.

With the addition of the
Maine Integrated Health

State student climate

data via Maine

Survey, this indicator will
Integrated Health Y

than full .
Survey — data is not be more than fully met
available yet. (Will be

available in fall)

Emotional 80% will report growth No post survey as
social growth as reported by pre and Gallup Poll did not
of students post Gallup Poll Hope offer a spring survey
survey

15 school-based reports | 14 incidents of

of student substance suspected substance
use/abuse use/ 4 instances of
paraphernalia

School Records of 14 students Survey data indicates
Restorative Justice participated in 27 that staff and parents
Involvement restorative meetings feel that the program is
leading to 27 working well.
agreements
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Financial

The school will produce

The Commission

The school has operated

Performance | monthly and quarterly received quarterly with a small balance at
and N financial reports and reports dated Jan. 31, all three reported
Sustainability .
provide evidence that April 30, and June 30, quarters. The 6/30/13
the reports are 2013. The June 30 financial report shows an
reviewed by the report was for the first | operating balance of just
Governing Board. ten months of the under $1500. Actual
Quarterly reports to be | school year. expenses were $18,000
sent to the Commission over budget, but
for its files and review increases in actual
support from GWH over
budgeted amount
prevented a deficit.
An annual financial
audit is conducted and a
report sent to the The school fiscal year
Commission, along with | €Nds 8/31/13. An
the School’s response to | 2udit and audit report we
all management will follow.
findings and
recommendations.
Governance The Review Team has
Board met with several
Performance Governance Board
and members, and

Stewardship

interviewed the
Chairperson on the
telephone. The Board
meets monthly and
maintains strong working
relationships with senior
administrative staff and
the parent organization’s
(GWH) board.

Parents participate as
members of Board
subcommittees.
However, parent
communication with the
Board can be improved.
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Adequacy of
Facilities
Maintenance
in Support of
Program

The School will provide
reports on facility
cleanliness, cleaning
logs, maintenance
request and task
completion logs, and an
annual review of the
maintenance and
housekeeping program.

See Monitoring report
provided by MeANS,
8/14/13

The Commission noted
that students appreciate
the move to the Swasey
Building, and the
comments on an
improvement in
housekeeping at this site.

The School will provide
an annual update on
the capital
improvement plan for
providing facility
upgrades to support
expanded enrollment.

Exec. Director Glenn
Cummings provided a
verbal outline of the
Capital Campaign to
completely renovate
the Moody Building for
use as a school facility

The campaign is still in
the “quiet phase.” A
fundraising plan is in
place by the Parent
organization (Good Will-
Hinckley), but
completion and
construction is 3-5 years
away.

Transportatio
n and Food
Service

School will provide
transportation for day
students within
catchment area, either
through contracts with
other providers, or the
school’s vans

See Monitoring report
provided by MeANS,
8/14/13

The school added routes
during the school year;
approximately 50% of
students utilize the
transportation system.

The School will
participate in the
National School Lunch
program and provide
appropriate breakfast
and lunch program for
eligible students
through GWH. (See
Contract, Exhibit A, D.6,
page 76.)

See Monitoring report
provided by MeANS,
8/14/13

34% of eligible students
participated in the
breakfast program; 100%
in the lunch program.

The Commission
commends the high
quality of the food
service program, which
the school maintained
despite cost overruns in
the budget.
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Edi:éational No specific target for the | Partnerships have been
Partnerships in | number of partnerships established this year
the Community | was established in with the following
contract. agencies and Community
businesses: Kennebec
volunteers and
Behavioral Health, gy o
organizational
Cornerstones
. partners were well
Counseling, Skowhegan X
represented among
Career Center, o -
U the participants in
Haiten ;i the 8/14/13
Caverly’s Farm, Maine .
meeting.
Cooperative Extension.
Parent Weekly communications 100% of parents On parent surveys,
Communication | advisor — family. contacted weekly by a few indicated that
Systems student-advisor. Thisis | communication was
done by phone or email | less than hoped for, X
every Friday afternoon. | but overall they
expressed high
satisfaction.
The school offered
strong individual
student examples
of communication
with parents.
Parent 90% parent/guardian 100% parental
participation in | participation in student attendance at Student
their children’s | led conferences Led Conferences or on
education and make-up dates (at least
operation of one parent/guardian
school from each student
family.) Three sets of
Student Led Corroborating data X
Conferences have been | received
held on the following
dates: 11/15-16 (2012),
3/14-15 (2013), 6/13-
14;
60% parent and family 66% of parents — at Evidence of parent
participation in school least one parent or participation in
sponsored activities guardian from each school events is
(state wide geography student family have strong, both from X
creates participated in a school | documentsand
travel/accessibility issues) | sponsored activity. from interviews on
8/14/13.
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Other Academic Disciplinary MeANS has had no
Requested Reports suspensions or
Information expulsions in this school X
year. i
Summary
Meets Contract .
Indicator Partially meets | Does not meet
agreement
Student Academic Proficiency X
Student Academic Growth X
Achievement Gaps in proficiency and X
growth between major student subgroups
Student Attendance X
Recurrent Enrollment from Year to Year X
Postsecondary readiness X
Financial Performance and Sustainability X
Governance Board Performance and X
Stewardship
Adequacy of Facilities Maintenance in X
Support of Program
School Social and Academic Climate X
. X
Parent and Community Engagement

4. Commendations

1. The school was well prepared for the visit, providing some of the documentation ahead of the visit

and arranging for the availability of parents, board members, partners, teachers and students for
the focus group.

Parents showed strong support and appreciation for the charter school, stating that kids were
“learning at their own levels”; “learning like never before;” that there is good communication
between parents and staff; every Friday there is an advisor phone call, parents felt free to call
anytime; and that parents are involved with governing board subcommittees. The parents did
wish that some of the Board meetings might be held in the evenings to facilitate their participation
and attendance.
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Student Attendance at a rate of 93% is excellent and meets the contract agreement.

School social and academic climate, as expressed by focus groups, is wonderful and the one issue
that emerged was with a residential situation involving resident student supervision, behavior
and use of unscheduled time. The school has responded to this issue by hiring a new Director of
Student Life and has begun to develop and implement a new after school activity program.

The school has been able to maintain a balanced operating budget through the first ten months of
its fiscal year.

The Maine Academy of Natural Sciences (MeANS) has improved its capital equipment and
resources through its acquisition and installation of its new greenhouses, including the
aquaculture/hydroponic greenhouse that will bring state of the art technology into a hands-on
learning environment.

Upon review, special education students show encouraging test results and accommodations are
being developed for students.

. Administration reported that there are huge success stories with some special education students.
Students who had difficulties being able to function previously have made academic, behavioral

and social gains.

MeANS maintains a progressive learning environment using Personal Learning Plans.

10. Utilization of Project Foundry software will provide teachers, parents and administrators a better

picture of student academic performance and growth in 2013-2014.

11. The school’s budget demonstrates a commitment to continuing staff professional development.

~12. Recurrent enrollment is robust with enrollment figures of 66 students for 2013-2014, which is

within the contract agreement. A waiting list exists if the school wishes to enroll more students up
to its 90-student capacity under the contract.

13. Governing Board members stated the Board was working well together with open and honest

dialogue and the conscious need to always to put students first.

14. The school has provided evidence that the recommendations from the January 24, 2013, visit

have been acted upon: academic proficiency and growth data is being analyzed and plans made to
address growth and professional development to make the adjustments and the charter school is
making preparations for meeting more special education student’s needs.
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15. Student led conferences were valued by parents, students and staff.

16. Outreach to the regional substance abuse program, the Maine Department of Labor SCC Youth
Programs and the University of Maine Cooperative Extension program and services is very good,
as is the involvement of the Board in the local agriculture community.

17. MeANS is commended for its efforts to help students practice the habits of follow-through and
completion of projects.

5. Recommendations
A. We support the plan to allow the actual enroliment to drop below 90 in order to prevent overcrowding to the

Swazey Building classroom facility, but urge the school to find ways to maintain an enrollment that will be
financially sustainable.

B. We encourage the school to seek additional avenues of funding beyond the major source of funds from the
Good Will-Hinckley Foundation. The Commission desires that all Public Charter Schools develop a goal and

strategy that will enable them to maintain a two-month operating balance at the end of their third fiscal year.

C. We request that the school work with the Commission to develop a financial reporting system that both aligns
with the School’s academic year and also meets the contract requirements of a July-June fiscal year.

D. MeANS is encouraged to increase the outreach to nearby higher education institutions and other community
resources to address areas of curriculum, interests expressed by students and for internships.

E. Continue to implement proficiency-based system with clear record keeping showing student attainment of
standards.

F. Fully implement Project Foundry software.
G. We encourage the school to further its effort to appropriately integrate technology into the curriculum.

H. Continue the capital improvement plan and prioritize the plan for actions to create an efficient and effective
facility during the interim years before a new classroom building is fully completed.

I Inresponse to student requests, MeANS is encouraged to consider an extension of the school day and expand
school-related activities during after-school hours.

J. Inlight of the wide range of students attending MeANS, consider the interpretation of “students at risk”
description for your student body. Perhaps “students by choice” is a preferable depiction.

K. Widen the scope and application of the school’s restorative justice program with more staff training.
L. To make the school’s governance and management more fully transparent to parents and the public, we urge
the Board to regularly update and publish its agenda and minutes to the school website in accordance with the

Contract. In addition, we encourage the Board to find methods for parents to more readily attend and address
the Board directly with issues and concerns.
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M. MeANS is encouraged to use Local Entitlement Funds for the purchase of instructional resources to support
Special Education students.

N. Support Special Education staff involvement with DOE training to assist in realizing improved special education
program results.

0. Provide staff development to support the differentiation of instruction to achieve increased student attainment
of the learning standards.

P. Consider ways to expand the availability of the special education teacher as a consultant to classroom teachers
as a resource for instructional differentiation.

Q. MeANS is encouraged to participate in live trainings and webinars offered by the MDOE Department of Special
Services including aligning IEP goals with the Common Core state standards, LRE and transition planning.

R. MeANS is encouraged to evaluate all IEPs and convene IEP team meetings for those students who are making
limited progress on IEP goals.

S. MeANS is encouraged to use evidence-based practices to improve reading and writing skills for students whose
IEPs require direct instruction in those areas.

T. MeANS is encouraged to view the monitoring tool, when it becomes available online, in preparation for special
education monitoring during the 2014-15 school year.

6. Closing Summary

In our estimation the Maine Academy of Natural Sciences is demonstrating success and making
progress in achieving its goal:

Our goal is for every MeANS student to become an engaged, reflective, and self-directed learner. We help
students develop habits of heart and mind that lead them to take responsibility for their own actions, as well as
for the welfare of other students, their community and their environment. Students will grow as critical thinkers
and creative problem solvers. They will complete their education more hopeful and healthy than when they
enrolled, and they will have a plan for their next steps as young adults including further education, training,
adventure, civic engagement and work.

MeANS has had a strong first year overall, they have been able to justify their work and have
created plans to address items that have been partially met.

MeANS Monitoring Visit Focus Group Participants

Debra Kantor Partner- University of Maine Cooperative Extension
Tanika Hodges Student

Robert Moody GWH Vice President

Joel and Irene Austin Parents |
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Hannah Austin
Neil Lockwood
Julie Lockwood
Bob McGorty
Marian S.West
Glenn Cummings
Joyce Tillson
Karen Corson
Joann Houghton
Roberta Lucas
Peg Armstrong
Cory King

Jeff Chase

Mady Spiegel
Brenda Poulin
Bob Long
Stephanie LaCroix
Anna Perkins
Juliana Rothschild
Emanuel Pariser

Troy Jackson

Richard Barnes
Jana Lapoint
Heidi Sampson

Robert Kautz

Student

Student

Parent

Partner-MDOL: SCC Youth Programs
Parent

GWH Executive Director

Parent

Parent

Parent

MDOE- Special Education
MDOE- Special Education
MDOE- Special Education
Teacher

Teacher

Teacher

Partner- K.B.H.

Teacher SPED/Math

GWH Special Education Director
Humanities Instructor

MeANS Co-Director

MeANS Co-Director

MCCS Member
MCSC Member
MCSC Member

MCSC Executive Director
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List of documents supplied by MeANS:

Performance monitoring data (reproduced above)
Quarterly Financial report summaries for 1/31, 4/30 and 6/30/13
Student re-enrollment data

School Climate survey

Parent survey results

Student survey results

Teacher survey results

Bullying and substance abuse reports

Gallup poll of student attitudes

Documentation of parent and community involvement

Post-secondary readiness—Accuplacer and SAT scores

15
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Maine Charter School Commission

Sample

Monitoring Schedule

Baxter Academy for Technology and Science

182 State House Station, Augusta, Maine, 04333-0182 Phone: (207) 624-6729 Fax: (207) 287-2109
Offices located on the Fifth Floor of the Burton M. Cross State Office Building



First Year July 1, 2013 - June 30, 2014 Baxter Academy CT = Charter Contract
Exh. C = Pre-Opening Plan

Contract Date: 5/7/13 School Opened: Sept 4, 2013 for Technology Sciences Exh.E = Monitoring Plan
Report 7Ummn1_u:o: Date Due Date Sent/Receive(Source Page |Notes
(10-9-13)
Signed Lease or Purchase Facilities __: application 3/9/2013 3/22/2013 CT 1.5.5 4  |YearOne
With March Updated information Exh. C 3
Prior to Opening the Charter School will obtain special education program approval from MDOE CT 3.5.3 14
within the time period contained in the Pre-Opening requirements. See below:
DOE SPED Approved SPED Plan on Contract Date 5/7/2013 Received Exh. C 5
SPED Approval Letter 9/10/2013
List of Directors & Officers i Within 10 Days of Note: If any of these items
Contract Date 5/21/2013 Received CT 1.1.7.5 7) have een confirmed by the
Board of Directors -Baxter 6/18/2013 MCSC visiting team, there
needs to be documentation
Insurance Policies & Certificates 10 Days after in the MCSC Baxter File.dsl
Commercial LinesPolicy Proposal Hanover 6/18/1: Contract Date .5/21/2013 Complete?  [Exh.C 4 |Commercial General Liability
Hanover Ins Company Certificate of Liability Insurance 6/20/2013 only information.
Transportation Plan 30 days prior to 8/5/2013 Exh. C 7
Luce Transportation finalizing 7/3/13 school opening no contract in file
Nutrition/Food Plan/Contract 30 days prior to 8/5/2013 Exh.C 7 |no contract in file
Mr. Bagel Food Plan Working on it 7/3/13 school opening
Certificate of Occupancy 30 days prior to 8/5/2013 Exh. C 4 |Expired 9/27/13
Temp Cert. of Occupancy - thru 9/27/13 school opening 8/30/2013 new one?
Fire/Asbestos/Lead Paint Asbestos Report 9/10/2013 Exh. C 4
Utilities: Water/Air quality/Plumbing/Electricity Exh. C . 4
Certificate of Occupancy for Upon Need
new location CT 1.5.7 4 |Change of Location
CT 6.10.2.5 28 Material Amendment




First Year July 1, 2013 - June 30, 2014
Contract Date: 5/7/13 School Opened: Sept 4, 2013

Baxter Academy

for Technology Sciences

CT = Charter Contract
Exh. C = Pre-Opening Plan
Exh.E = Monitoring Plan

Report Description Date Due Date Sent/Receive(Source Page |Notes
Operating Budget
final pre-opening revisions 45 days prior to 7/18/2013 Exh. C 5
school opening
Received: Budget Summary Cash Basis 8/13/2013
All required renovations 30 days prior to 8/2/2013 8/30/13 ? Exh. C 3
start of school
Professional Instructional Staff Hiring 30 days prior to 8/2/2013 Exh. C 3
Background checks complete first day of school
Curriculum Accomodation Plan 30 days prior to 8/2/2013 Approved 9/10/13|exh. C 5
start of school
Title 1, SPED, ELL Approved Plans 30 days prior to 8/2/2013 Approved 9/10/13|Exh. C 5
. start of school
Capital Equipment - Installed 30 days prior to 8/2/2013 Exh. C 4
start of school
Technology - Hardware - Installed 30 days before 8/2/2013 Exh. C 6
opening of school
Technology - Sofware - Installed 20 days before 8/14/2013 Exh. C 6
opening of school
Staff Hiring - See below * 20 days prior to 8/14/2013 Exh. C 3
first day of school
* Paraprofessionals Exh. C. 3
* Clerical Staff Exh. C. 3
Office / Classroom Equipment 20 days prior to start of sch. 8/14/2013 Exh. C 4




First Year July 1, 2013 - June 30, 2014

Contract Date: 5/7/13 School Opened: Sept 4, 2013

Baxter Academy
for Technology Sciences

CT = Charter Contract

Exh. C = Pre-Opening Plan

Exh.E = Monitoring Plan

Report Description Date Due Date Sent/Receive(Source Page |Notes
Classroom Assignments 15 days prior to 8/19/2013 Exh. C 6
start of school

Emergency Contact Sheet and 15 days prior to 8/19/2013 Exh. C 4

Safety Plan start of school
Professional Development- In Application 5 days prior to 8/26/2013 Exh. C 3

Staff Orientation first day of school
Substitute Teachers At start of school year 9/3/2013 Exh. C 3
Student Enrollment Reports Oct 1/ Feb 15/ June 30 10/1/2013 Exh.E 4.a 2
MCSC and SAU receive
State DOE Enrollment Report October 1 and April 1
Financial Reports (Revenue-Expense) Oct 15/Jan 15/Apr 15/Jul 15 10/15/2013 Exh.E 8.a 3 |1st quarter report
Evidence reviewed by School Governing
Board
10/1 Enrollment Report Within 30 calendar days 10/30/2013 Exh.E 4.a 2
MCS Commission reviews with
Chief Exec of School or Chair Governing




First Year July 1, 2013 - June 30, 2014

Contract Date: 5/7/13 School Opened: Sept 4, 2013

Baxter Academy
for Technology Sciences

CT = Charter Contract
Exh. C = Pre-Opening Plan
Exh.E = Monitoring Plan

Report Description Date Due Date Sent/Receive(source Page |Notes
90-Day Review Source Number Page Notes
Baxter Academy for Technology and Science
Commission-Charter School Relationship
Monitoring Plan CT 5.1-5.1.3 18
Oversight Gl 5.2-5.2.5 18-19
Reporting and Inspection CT 5.7-5.7.8 20-21
Site Visits CcT 5.8 21
1. Review and discussion of the Required Elements
Academic Proficiency Exh. E 2.A. 1
Protocol for fulfilling assessment plan
formative and summative 11/8/13
Parent and Community Engagement Exh. E 6. a. 2
Plan for engagement and conferences
11/8/13
1st Quarter Financials Exh. E 8. a. 3
CT 4.1-4.9.7 13-16
The school will provide a revised annual Exh. E 8.d. 3 10/15/13
financial plan - based on:
*Known and projected enrollments 9/1/13
*Anticipated grant, foundation and fundraising revenues.
Student Enrollment reports to SAU Exh. E 4.a 2
Maine Department of Education
Infinite Campus 10/1/13
Pre-Opening Plan Status Exh. C 1-8
CT 1.6 5




First Year July 1, 2013 - June 30, 2014

Contract Date: 5/7/13 School Opened: Sept 4, 2013

Baxter Academy
for Technology Sciences

CT = Charter Contract
Exh. C = Pre-Opening Plan
Exh.E = Monitoring Plan

Report Description Date Due Date Sent/Receive(Source Page |Notes
90-Day Review Source Number Page Notes
2. Progress Updates:
Student Academic Proficiency Exh. B 1
CT 2.8.2 8
CT 358 12
Student Academic Growth Exh. B 2
Achievement Gaps in Proficiency and Exh. B 2
Growth between major student
subgroups
Special Education Compliance Exh. E 3.a. 1
CT 352307 12-13
Number of identified Students
Provision of services
Child find
Complaints Exh. E 3.b. 1
CcT 5.9-5.9.2 21
Student Attendance Exh. E 4.b. 2
Exh. B 3
CcT 2.6 7
Average Daily
Individual
Unexcused absences
Transportation (continuing contract) CT 2.16 11
Food Service (continuing contract)
Facilities - Maintenance €r1.5-1.5.7 3-4




First Year July 1, 2013 - June 30, 2014

Contract Date: 5/7/13 School Opened: Sept 4, 2013

Baxter Academy

for Technology Sciences

CT = Charter Contract
Exh. C = Pre-Opening Plan
Exh.E = Monitoring Plan

Report Description Date Due Date Sent/Receive(Source Page |Notes
90-Day Review Source Number Page Notes
Role of Governing Board CT 1.17-121 2-3

Board review of financial reports CT 2.9-29.2 8

Board review of academic progress reports

Any major decisions of the Board
Complaint Process Exh. E l.a. 1
3. Interviews

Discussion with Board Chair and Members (if available), Staff, Parents, Students.
4. School Tour
5. Review Team Site report out
Financial Reports (Revenue-Expense) Oct 15/Jan 15/Apr 15/Jul 15 1/15/2014 Exh.E 8.3 3 |2nd Quarter
Evidence reviewed by School Governing
Board
Reports from School to track November 7 / June 5 11/7/2013 Exh. E 2.d. 1
Student's Academic Growth

Years 2-5 Mid-Year

Review of Student Academic Growth Report Yearly - follow-up On or about Exh. E. 2.d. 1
with School and MCSC Exec. Director 1/1/14
Student Enrollment Reports Oct 1/ Feb 15/ June 30 2/15/2014 Exh.E 4.a 2
MCSC and SAU receive
State DOE Enroliment Report Note: Exhibit E does not align with DOE Enrollment Reports of October 1 and April 1.
2/15 Enrollment Report Within 30 calendar days 3/17/2014 Exh. E 4.a 2
MCS Commission reviews with Chief Exec of School or Governing Chair



First Year July 1, 2013 - June 30, 2014

Contract Date: 5/7/13 School Opened: Sept 4, 2013

Baxter Academy
for Technology Sciences

CT = Charter Contract

Exh. C = Pre-Opening Plan

Exh.E = Monitoring Plan

Report Description Date Due Date Sent/Receive(Source Page |Notes
Student Recruitment, Admission, 4/1/2014 CT2.4-2.5.4 6-7
Enrollment - All phases complete by: April 1 - Annually
Financial Reports (Revenue-Expense) Oct 15/Jan 15/Apr 15/Jul 15 4/15/2013 Exh.E 8.a 3 |3rd quarter report
Evidence reviewed by School Governing Board
Report on Performance of Plans Annual Review Exh.E 7.a. 2
approved in contract: June 12, 2014
Transportation 6/5/2014 Exh.E 7.a. 2
Food Service 6/5/2014 Exh. E 7.a. 2
Facilities Maintenance 6/5/2014 Exh. E 7.a. %
Commission shall review the Before the end of the first year
Performance Indicators with the charter 6/12/14 CT 2.8.2 8
school in a public meeting
Statistical Summary of student scores End of Year One 6/7/2014 Exh. E 2.b. 1
MEDMS
Review Data relating to Child Find and End of Year One 6/7/2014 Exh.E 3.a. l
Students IDEA eligible as promulgated by MDOE.
Commission will review annually the Annally 6/7/2014 Exh. E. 3.c. 2.

agreement - School/MDOE/SAU or

approved provider for SPED Services




First Year July 1, 2013 - June 30, 2014

Contract Date: 5/7/13 School Opened: Sept 4, 2013

Baxter Academy

for Technology Sciences

CT = Charter Contract
Exh. C = Pre-Opening Plan
Exh.E = Monitoring Plan

Report Description Date Due Date Sent/Receive(Source Page |Notes

Student Enrollment Reports Oct 1/ Feb 15 / June 30 6/7/2014 Exh. E 4.a D

MCSC and SAU receive

State DOE Enrollment Report Note: Exhibit E does not align with DOE Enrollment Reports of October 1 and April 1.

Student Attendance Records available Annual Audit 6/12/2014 CT 2.6 8

for inspection and for annual audit. and/or Commission request Exh. E 4.b. 2

MCS Commission will provide a report back to 7/14/2013 Exh. E 4.b. 2

the School subsequent to its receipt and

review of the annual June attendance report.

Reports from School to track November / June 30 6/12/2014 Exh. E 2.d. 1 |Years 2-5 End-Year

Student's Academic Growth 6/30/2014

Review of Student Academic Growth Report Yearly Meeting 6/12/2014 Exh. E 2.d. 1

with School and MCSC Exec. Director

Commission members will meet with a Annual On-site Review 6/12/2014 Exh.E 6.c B *Parents/Community/

*representative group from the school. During the last gtr of the Volunteers
school year, while school 6/12/2014 Exh.E 9.a. 3

Governing Board Chair, Chief School is in session.

Executive on-site visit with the Commission

Per Special Ed Due by June 30: DOE-SPED Reps.

Service Agreements and Partnerships Contracts for providers of special education and related services. CT 2.15-2.15.3 11

Special Education CT3.5-3.5.6 12-13

Review Data relating to Child Find and End of Year One June 2014 Exh.E 3.a. 1

Students IDEA eligible as promulgated

by MDOE.

Admission Requirements End of Year One June 2014 DOE-SPED




First Year July 1, 2013 - June 30, 2014

Contract Date: 5/7/13 School Opened: Sept 4, 2013

Baxter Academy
for Technology Sciences

CT = Charter Contract

Exh. C = Pre-Opening Plan

Exh.E = Monitoring Plan

Report Description Date Due Date Sent/Receive(Source Page |Notes
Assistive Technology End of Year One June 2014 DOE SPED
Non-academic Services End of Year One June 2014 DOE-SPED
Routine Checking of Hearing, Aids, Etc. End of Year One June 2014 DOE-SPED
Commission will review annually the Annually June 2014 Exh. E. 3.c. 2
agreement - School/MDOE/SAU or
approved provider for SPED Services
Financial Reports (Revenue-Expense) Oct 15/Jan 15/Apr 15/Jul 15 7/15/2014 Exh.E 8.a 3 |4th quarter report
Evidence reviewed by School Governing
Board
School will complete an annual audit in accordance |The Financial Audit 10/31/2014 Exh.E 8.c. 3
with standard auditing practices for public schools and file a CT 4.7.3 17
copy of that report with the Commission. July 1, 2013 - June 30, 2014
List of Directors and Officers Before the first day of the Prior to CT1.1.7.5 2 |Annually
for the next Fiscal Year. Charter School's fiscal 7/1/2014
year, (7/1) the school
shall provide ...




First Year July 1, 2013 - June 30, 2014
Contract Date: 5/7/13 School Opened: Sept 4, 2013

Baxter Academy
for Technology Sciences

CT = Charter Contract

Exh. C = Pre-Opening Plan
Exh.E = Monitoring Plan

Report Description Date Due Date Sent/Receive(source Page |Notes
Enrollment Process for September 2014 Please see Education 05-071 Chapter 140 for complete details.
05-071 Chapter 140
Section 3 Charter School Operations 1. Notice of charter school openings 05-071 Chap 140 4
* Public notice two consecutive weekends in a State Paper - i.e. Kennebec Journal | February 8 & 9, 2014
February 15 & 16, 2014

* Notice to interested parties 2/7/2014 05-071 Chap 140 4
* Notice to the Department; the Department shall include 2/7/2014

notice on the charter school website.
* Any person who has asked the authorizer of the school 2/7/2014

for notice of school openings.
Student Letters of Intent 2/20/2014 05-071 Chap 140 4 2. EnrolimentA.
Lottery Notice of Min. 1 week prior to lottery 2/21/2014 05-071 Chap 140 5 |2.Enroliment C. (3)
Lottery 3/5/2014 05-071 Chap 140 4 |2.Enrollment C. (1)
Students notified of acceptance by 14 days prior - 16 for mailing 3/7/2014 04-071 Chap 140 5 |2.Enroliment D.
Commitment to Enroll within 14 days of notification 3/28/2014 04-071 Chap 140 5 |2. Enrollment D.
Student Recruitment, Admission, In the manner required by .. 4/1/2014 CT 2.4.2 6 |..DOE Chapter 140
Enroliment - All phases complete by: April 1 - Annually 05-071 Chap 140 4 |2.Enroliment C. (1)

/0
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182 State House Station, Augusta, Maine, 04333-0182 Phone: (207) 624-6729 Fax: (207) 287-2109
Offices located on the Fifth Floor of the Burton M. Cross State Office Building



MAINE CHARTER SCHOOL COMMISSION

FY13 YEAR TO DATE EXPENDITURES (with FY12 ACTUALS)

AS OF JUNE 30, 2013

‘ | j ‘ FY12 Actual
| | Q1 Q2| Q3 Q4 TOTAL Expend.
\ 1 | | |

ALL OTHER ALLOTMENT 11,490 54,530 | 25,950 | 10,933 102,903 | 10,000
| | |

EXPENDITURES: ‘ | : | |

4099 [MISC PROF FEES & SPEC SRV ‘ 4500 | 9,200 22,377 | 22,371 58,448 |

4277 |MEALS-EXTENDED WORK DAY : f f 1 0| 10

4360 'AIR FARE OUT-OF-STATE 1 1,164 | j 1,164

4380 |AUTO MILEAGE-GEN OUT-OF-STATE f 91 | | 91

4381 |OTHER TRANSPORTATION COST 36 % 36 |

4383 [HOTEL ROOM & LODGING . 587 1 587

4384 MEALS INCLUDING GRATUITIES : 163 | | 163

4607 'RENT FOR MGMT/TRNG ROOM \ ‘ 0 140

4909 'COURIER SERVICE \ 16 | ‘ 89 | 105

4911 'METER POSTAGE | 38 64 24 19 145 | 8

4912 |BUS REPLY & POSTAGE DUE w ‘ 1 : 1 2|

4913 [INTRAGOVERNMENTAL SERVICE 6 | 10 | 4 | 3 23 1

4918 NON EMPLOYEE RECOGNITION 92 | 92

4929 |PRINTING AND BINDING 13 | | 13

4938 PHOTO COPYING 241 102 | 234 459 | 1,036 |

4939 PRINTING BINDING ETC STAT ‘ 34 | ‘ 34

4946 ADVERTISING NOTICES 1 ‘ 290 | 228 | 2,490 | 3,008 1,147

4970 OTHER THAN ST MILEAGE 3,011 2,994 2,523 | 2,587 | 11,115 | 3,411

4980 TRAVEL EXP OTHER THAN ST ‘ 34 73 | 72 87 266 | 528

4983 DUES ; 1,000 | ‘ ; 1,000 | 250

5001 |REGISTRATION FEE-NON STATE | | 180 | 180 |

5302 | TELEPHONE ‘ i 345 508 | 853 |

5304 CELLULAR PHONE SERVICE ‘ 362 | 373 | 735 |

5331 NETWORK ACCESS 456 | 274 | 730 |

5357 PRINTERS ' : ‘ 478 | 478

5370 MINOR COMPUTER EQUIPMENT ‘ 535 1 535

5380 SUBSCRIPTION - PC/LAPTOP/THIN CLIENT | ‘ 225 300 | 525

5381 SUPPORT - PC/LAPTOP/THIN CLIENT 3 ; ; 241 | 321 562 |

5382 IFILE SERVICES - ‘ i 71 95 166

5383 |E-MAIL 4 34 | 48 | 60 146 | 4

5386 |MOBILE DATA DEVICE | 179 | 220 | (217) 182 |

5602 . |OFFICE SUPPLIES . ‘ 504 154 235 893 |

5627 PURCHASE OF BOOKS 378 | 207 585 |

TOTAL ALL OTHER EXPENDITURES f 10,925 | 14,010 28,132 | 30,832 | 83,899 | 5,499
f ‘ | \ i ‘

ENCUMBRANCES: ‘ ‘ } ‘

4099 MISC PROF FEES & SPEC SRV 35,717 | (6,710)| (21,143)| 7,864 | 4,500

ALL OTHER ALLOTMENT BALANCE ' 565 4,803 | 4,528 1,244 | 11,140 | 1




